PROPOSED CITY MANAGER
BUDGET 2014-2015
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RECAP

2013/2014 2014/2015
AMENDED CM PROPQOSED
BUDGET BUDGET

GOVERNMENTAL FUNDS
General Fund - 301 S 3,645,852 S 3,535,880
Debt Service Fund - 850 S 491,106 S 524,890
Hotel Motel Fund - 400 S 120,202 S 120,202
Street Mainteance Fund - 415 S 441,501 S 337,000
Child Safety Fund -420 $ - $ z
Court Technolgy Fund - 430 S - S 12,000
Court Security Fund - 440 $ : s ;
State Forfeiture Fund - 450 S 140 S -
Recreational Fee Fund - 460 S - S -
Captial Projects Fund - 620 § 12800 $ 143,933
GOVERNMENTAL FUNDS TOTALS § 4,711,601 $ 4,673,905
ENTERPRISE FUNDS
Utility( Water/Sewer) Fund -221 $§ 2,065,571 S 2,043,768
Refuse Fund - 311 S 980,000 S 980,000
Cemetry Fund - 331 S 8,000 S 8,000
4A Corporation - 570 S 335,314 S 549,618
ENTERPRISE FUNDS TOTALS s 3,388,885 S 3,581,386

2014-2015 TOTAL BUDGET $ 8,100,486 $ 8,255,291




301 - GENERAL FUND/RECAP

Beginning Fund Balance

General Fund Revenues
Total Revenue

General Fund Expenses
General Administration - (501)
Municipal Court - (502)
Police Department - (503)
Fire Department - (504)
Streets Department - (505)
Parks & Recreation - (506)
Service Department - (507)
Pool Department - (508)
Mayor & Council - (509)
Civic/Event Center - (520)
Total Expenses

Income/ (Loss)

Reduction/Increase of Fund Balance

Ending Fund Balance

2014/2015

CM PROPOSED
BUDGET

S 38,350

S 3,565,852

DIFFERENCE

(80,000)

$ 3,565,852
$ 1,010,236
S 106,540

$ 1,383,063

S -

$ 349,191
$ 318,620
$ 236,291
$ 85,839
$ 46,100
s 2

(1)
135,145
(28,000)

12,488

(229,604)

$ 3,535,880

(109,972)

2013/2014
AMENDED
BUDGET
$  (70,278)
$ 3,645,852
$ 3,645,852
$ 1,010,236
$ 106,541
$ 1,247,918
$ 28,000
$ 336,703
$ 318,620
$ 236,291
$ 85,839
$ 46,100
$ 229,604
$ 3,645,852

$ -
$ 133,048
$ 62,770

S 29,972
$ 239,972
$ 308,294
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CITY OF FLORESVILLE
BUDGET COMPARISON REPCRT

PAGE: 1

S OF: JUNE 30TH, 2014
301-GENERARL FUND

YTD CURRENT SELECTED BULGET BUBGET
REVENUES ACTUAL BUDGET BUDGET VARIANCE WORKS PACE
GENERAL ADMINISTRATION
TAXES
301-401-41001 CURRENT ADVALOREM TAY 388,603 416,489 416,488 0 Y ”Q, l}f}%}
301-401-41101 DISCOUNTS { 8,819) { 8,000} { &, 000) ¢ (Q,DOO>
301-401-41201 DELINQUENT ADVALOREM TAX 16,965 28, 000 28,000 0 gg DoD
301-401-41301 PENALTIES & INTEREST 9,292 15,000 15,000 0 {5,000
301-401-41401 CITY SALES TAY 1,018,783 1,350,000 1,350,000 0], H00,0080
301-401-41403 FELPS COLLECTION FER 19,060 25,000 25,000 0 Q’)’!D{)D
301-401-41405 MIXED BEVERAGE TAX 11,824 8,000 8,000 0 {1,000
301-401-41500 STREET MAINTEMANCE TAX/BEVERAG ¢ 0 0 N L
301-401-41501 FRANCHISE TAX - ELECTRIC 391, 962 578,000 576,000 0 _“Hf}ﬂ_gi_QQQ
301-401-41601 FRANCHISE TAX - GAS 36,654 35,000 35,000 0 A5000
301-401-41621 FRANCHISE TAX-REFUSE 1,250 4,500 4,500 0 L ApD
301-401-41701 FRAHNCHISE TAX - PHONE 11,944 14,000 14,000 i 1e], GpD
301-401-41702 FIBEROPTIC CABLE 0 ¢ 0 I
301-401-41802 HOTEL/MOTEL TAX 0] o] 0 [

TOTAL TAXES 1,897,517 2,465,989 2,465,989 W\J_@O, ‘1?[ i
FINES _
301-401-42101 MUNICIPAL COURT FINES 96,357 147,000 147,000 0 ‘l ‘7 OOD

TOTAL FINES 96,357 147,000 147,000 o ,f!;{_‘zlvﬂ{)a')
LICENSES & PERMITS
301-401-43101 LICEMSE, PERHITS, RIC. 103,478 130,000 130,000 0 ___150 DOO
301~401-43102 PROCESSING FEES 4,419 0 0 o 0,000

TOTAL LICENSES & PERMITS 107,897 130,000 130,000 ,0 p)() ()DO o
IHSPECTIONS
301-401-44101 INSPECTION FEES (ENGR} 1¢,530 10,000 10,000 0 ,£) ()[)D

TOTAL INSPECTIONS 10,530 10,000 10,000 0 v/(_) OOD o
PERKS & RECREATION FEES
301-401-46101 PARK PAVILLION RENTAL 1,725 3,000 3,000 0 5.000
301-401-46110 POOL RENTAL 3,142 15,000 15,000 o 15,000
301-401-46120 POOL ADMISSICNS 6,112 25,000 25,000 0 A5.000
301-401-46301 POOL SHACK/OTHER SALES 6 0 0 0 O
301-401-46401 PCOL CLASSES/LESSONS 1,780 5,500 5,500 a . HH0O
301-401-46410 CIVIC CENTER RENTAL 87,658 140,000 140,000 0 (&
301-401-46415 TICKET SALES 0 0 o 0 O
301~401-4642C CIVIC CENTER CONCESSICN 0 0 0 G ()
301~401~46425 HOLIDAY EXTRAVAGRNZA 0 o 0 6 O
301-401-46515 EVENT FEES 0 0 0 0 D

TOTAL PARKS & RECREATTON FEES 106,417 188,500 188,500 K L{gf_;_\gi)’_\ N

i

SR



6-23-2014 12:39 pM

CITY OF FLORESVILLE PAGE: 2

BUDGET COMPARISON REPORT

AS OF: JUNE 30TH, 2014
301-GENERAL FUND
YTD CURRENT SELECTED BUDGET BUDGET

REVEMUES BCTUAL BUDGET BUDGET VARIZNCE WORKSPACE
RENTAL USAGE
301-401-47201 RENTAL USAGE 48,280 68,400 68, 400 0 Y 0D
301~401-47901 TOWER RENTAL 19,510 20,379 20,379 oD '))’}l

TOTAL RENTAL USAGE 57,790 88,779 88,779 0 g [j{ff
GRANTS /DONATICNS
301-401-48501 GRANTS - FIREARMS/TASERS 0 0 ¢ 0 42
301-401-48502 GRANT MONEY/SECO 0 0 0 0 O
301-401-48503 GRANTS-TXDOT 0 0 0 0 @)
301-401-48504 DONATIGNS-BLUE SANTA 1,100 1,100 1,100 0 [, 10D
301-401-48505 DONATIONS - K-9 0 0 0 0 o
301-401-48508 DONATIONS-NATIONAL NIGHT OUT 0 0 0 o ()
301-401-48510 DOWATION - SUMMER YOUTH PROGAY 5,056 0 0 0 0
301-401-48515 DCNATIONS-PD FIRE ARMS 0 0 0 0 )
301-402~48520 DONATIONS-SENIOR COALITION 0 o] 0 0 {)

TOTAL GRANTS/DONATIONS 7,056 1,100 1,100 0 ( 100
TRAENSFERS
301-401-49221 TRF IN - W/S EUND 29,801 59,802 59,802 0 5{1, XOQ«
301-401-49311 TRF IN -REFUSE FUHD 106,000 200,000 200,000 0 DO, 00D
301-401-49400 TRF IN - HOTEL/MOTEL FUND 0 120,202 120,202 0 19D, 20
301~401-49415 TRF IN -~ STREET MAINT TAX FUHUD 0] 4] 0 4] f)
301-401-49460 TRF IN - RECREATION FUND 0 0 0 0 O
301-401-49560 TRF IN - TIF RIVER BEND 0 0 0 0 @
301-401-49570 TRE IN - 4A CORPORATION 0 100,000 100,000 o _1D0,HOO
301-401-49580 TRE IN - 4B CORPORATION 1,756 115,923 115,923 11s,993

TOTAL TRANSFERS 131,651 595,927 595,927 K t)(‘)"‘” qan
MISCELLENEQUS
301-401-~49820 TRF IN -~ UNEMPLOYHMENT FUND 0 0 1 0 O
301-401-49901 MISCELLANEOUS 49,858 6,700 5,700 s, A
301-401-49907 INSURBNCE PRGCEEDS 8,825 7,825 7,825 0 7895
301-401-49904 POLICE AUCTION FUNDS 60 0 Q 0 (”)
301~401-49905 SALE OF SCRAP/VEHICLES 4,032 4,032 4,032 0 . oA
301-401-43910 INTEREST EARNED 1 0 0 0 £
301-40:~49915 CONTRIRUTIONS RECEIVED 4A & 4B 9 0 0 0 o
301-401-49920 ACCIDENT REPORTS-PD 994 0 0 ) D)
301~401-49999 CAPITAL QUTLAY 0 o 0 L

TOTAL MISCELLANEQUS 63,769 18,557 18,557 0 g L_Q\ ‘"jﬂD\_VVW"

TOTAL GEHERAL ADMINISTRATION 2,488,986 3,645,852 3,645,852 0

TOTAL REVENUE 2,488,986 3,645,852 3,645,852 0 ’))'{) /ﬂj” (?:)&




7-02-2014 10:29 AM CITY OF FLORESVILLE PAGE: 3
BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2014

301~-GENERAL FUND

GENERAL ADMINISTRATION

YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET YARIANCE WORKSPACE
PERSONNEL
301-561~00101 SALARIES 202,353 272,714 272,714 o SBX PHR
301-501-00110 OVERTIMS WAGES 3,202 3,100 3,100 o 2,000
301-501-00201 OASDI/MEDICARE 14,909 20,671 20,671 o ALY
301-501-00301 RETIREMENT 20,576 29,805 29, 805 0 21,395
301-501-00501 EMPLOYEF INSURANCE 23, 402 35,682 35, 682 o Y&, D%
301-501-00505 WORKERS CCMP INSURANCE 523 742 742 0 el
301-501-00601 WORKERS COMPENSATION 0 0 o o O
30:-501-00801 FITNES PROGRAM 0 0 0 0 D
TOTAL PERSONNEL 264, 965 362,714 362,714 0 3¥2,869
RS i S,
SUPPLIES/MATERIALS
301-501-16201 DUES 1,424 2,000 2,000 0 2,000
301-501-10205 LEGAL MOTICE 648 2,000 2,000 i {, 000
301-501-10220 EMPLOYEE APPRECIATION 2,728 2,750 2,750 0 A, N50
301-501-10401 CODE COMPLIANCE/CLEANUP 218 500 500 0 S00
301-501-10601 POSTAGE 2,112 3,100 3,100 0 LS DO
301-501~1070% QFFICE SUPPLIES 12,648 10,000 10,000 s JO.0DDD
301-501-1070% MEETING EXPENSE 13 0 0 0 ')
301-501-10710 JANITORIAL/BUIDLING SUPPLIES 802 4,500 4,500 o _{,500
301-501-10740 FORMS PRINTING 1,072 600 500 o {,O00
301-501-10801 TOOLS & SUPPLIES 184 150 150 o Q0D
301-501-12401 TRAVEL AND TRAINING 3,317 9,500 4,500 A ’:TOO
301-501-17201 DELINQUENT TAX COLLECTOR EXP 0 0 0 0
TOTAL SUPPLIES/MATERIALS 25,225 35,100 35, 100 ,9,, Q_@ /5 O o

-~ =Y

EQUIP/BUILD MAINTENANCE

301-501-20902 OFFICE MACHINERY EQUIPMERT 55 0 0 0o HDO
301-501-2710% BUILDING/GROUNDS MAINTEMANCE 2,473 4,000 4,000 03,000

TOTAL EQUIP/BUILD MAINTENANCE 2,528 4,000 4,000 0 A 500

T Sy O i g sting it

UTILITIES
301-501~51101 UTILITES-TELEPHONE 9,894 15,000 15,000 o 164,500
301-501-56101 UTILITIES-ELECTRIC 3,998 12,300 12,300 0o I Ho
301-501-56102 UTILITIES-WATER 1,949 1,706 1,700 0 D,000
301-501~56103 UTILITIES-NATURAL GAS 655 1,000 1,000 0 [Lo0D

TOTAL UTILITIES 21,497 30,000 30,000 0 A0, 000

PR iy

CONTRACTURAL
301-501-60100 BANK ACCT SERVICE FEES 5,280 8,970 8, 970 o 1,000
301-501-§0102 LEGAL FEES 91,357 140,000 140,000 0 [55,000
301-501-60104 CONTRACT SERVICES 32,744 13,064 13,064 o | ?1_()0()
301-501-60105 PROFESSIONAL - AUDIT FEES 17,181 20,000 20,000 0 Deo
301-501-60106 CONTRACT BLDG/INSPECT SERVICES 87,480 101,520 101,520 ¢ IOC)!OO(D
301-501-60109 KEMLTH REIMBURSE ARANGEMENT 8,323 22,000 22,000 0 @] OOD
301-501-60110 RETIREE HEALTH INSURANCE 12,082 14,770 14,770 o 4,800
301-501-60115 THC-UNEMPLOYMENT 415 416 416 0 S0

301-501-60901 CONTRACT OFFICE EQUIPMENT 12,147 15,000 15,000 o {5,000




7-02-2014 10:29% Ay CITY OF FLORESVILLE PAGE: 4
BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2014

3C1-GENERAL FUND

GENERAL ADMINISTRATION

YTD CURRENT SELECTED BUDGET BUDGET

EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
301-501-60940 WEBSITE/TECHNOLOGY 7,536 10,000 10, 900 0 Q] 000
301-501-60942 TML-MEMBERSHIP SERVICE FEES 1,636 1,639 1,638 0o _2.a00
301-501-60950 COMPUTER SOFTWARE/SERVICES 8,628 10,000 10, 000 o b 17
301-501-65005 LIABILITY INSURANCE 20,392 39,000 39,000 o HONDO
301-501~66601 EMS CONTRIBUTION 20, 000 20, 000 20,000 ¢ 00,000
301-501-66604 PUBLIC LIBRARY CONTRIBUTICN 0 100 700 g Neod
301-501-66605 WILSON CNTY SENIOR COALITION 0 500 500 0 =00
301-501~67101 TAX COLLECTOR 8,817 10, 000 10,000 0 {0,000
301-501-67301 TAX APPRAISAL FEES 8,898 17,795 17,795 0o 10,000
301-501-67701 UNEMPLOYMENT 0 0 0 0 i)

TOTAL CONTRACTURAL 342, 967 445,374 445,374 0 ﬂéﬁ!ﬂf?v”
OTHER
301-501-90000 COMTINGENCY ALLOCATION 0 0 ¢ 0 o
301-501-90800 MERIT ALLOCATION 0 0 0 0 )
301~501~99400 TRF QUT - ROTEL/MOTEL ¢ 0 0 ¢ (82
301-501-99999 FUND BALANCE MATNTENANGE 0 133,048 133,048 0 /IBO,000

TOTAL OTHER 0 133,048 133,048 0o /A 0,000

IO S 2 R A SO
Uiy gttty Oyt

TOTAL GENERAL ADMINISTRATION 657, 182 1,010,236 1,010,236 0 /LQ 10,2 3p

e e i




7-01-2014 02:04 PM CITY OF FLORESVILLE . PAGE: 5
BUDGET COMPARISON REPORT
AS OF: JUNE 30TR, 2014
301-GENERAL FUND
HMUNICIPAL COURT

YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
PERSONNEL }
303-502-00101 SALARIES 49,725 66,453 66,453 0 4967 égi)&%
301-502-00110 QVERTIME WAGES 26 ¥ 0
301-502-002¢1 PAYROLL TAXES 3,765 5,084 5,084
301-502-00301 RETIREMENT 5,191 7,330 1,330
301-502-00501 EMPLOYEE INSURANCE 2,854 11,080 11,080
301-502-00505 WORKERS COMP INSURANCE 90 182 182
TOTAL PERSCNNEL 61,651 90,129 90,129
SUPPLIES/MATERIALS
301-502-10601 POSTAGE 0 0 0
301-502-10701 QFFICE SUPPLIES 1,419 1,300 1,300
301-502-10740 FORMS PRINTING 515 4150 450
301-502-10801 TOOLS & SUPPLIES 209 209 209
301-502-10902 OFFICE MACHIMERY EQUIPMENT 0 0 0
301-502-12401 TRAVEL BHD TRAINING 1,716 1,718 1,716
TOTAL SUPPLIES/HMATERIALS 3,858 3,675 3,675

EQUIP/BUILD MAINTENANCE

301-502-20901 OFFICE EQUIPMENT 0 0 0
TOTAL EQUIP/BUILD MAINTENANCE 0 ) 0
UTILITIES
301-502-51101 UTILITES-TELEPHONE 2,250 2,025 2,025
TOTAL UTILITIES 2,250 2,025 2,025
CONTRACTURAL
301-502-60101 PROFESSICNAL FEES 0 0 0 0 O
301-502-§0102 LEGAL FEES 0 3,793 3,793 0 A, 1oL
301-502-§0950 INCODE RENEWAL 4,819 4,819 4,819 0 y, 500
301-502-69202 RECORDS CONTRACT 786 2,100 2,100 9 o0
TOTAL CONTRACTURAL 5,604 10,712 10,712 G 9«1——-@@«@%

g g A g T oy e

TOTAL MUMICIPAL COQURT 13,304 106,541 106,541 0 l [)&}l 55’1*()




7-02-2014 10:29 AM CITY OF FLORESVILLE PAGE: 6
BUDGET COMPARISON REPORT
AS OF: JUNE 307H, 2014

301-GENERAL FUND

POLICE DEPT

YTD CURRENT SELECTED BUDGET BUDGET

EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
PERSONNEL
301-503-00101 SALARIES 629,181 822,165 822,165 o S§U 835}
101-503-00110 OVERTIME WAGES 18,672 20,000 20,000 0o 20,1k
301-503-D0201 PAYROLL TAXES 46,868 64,294 64,294 0 g, A5
301-503-00301 RETIREMENT 67, 602 93,701 93, 701 0 <)
301-503-00501 EMPLOYEE INSURANCE 63,124 94,185 94,185 o g0, HNE
301-503-00505 WORKERS COMP INSURANCE 9,481 19,052 19,052 ¢ __ DD, 4t 5
301-503-00601 WORKERS COMPENSATION 0 0 0 0 o
301-503-00701 UNEMPLOYMENT 0 0 0 0 &
301-503-00801 PHYSICAL FITNESS 2,111 4,000 4,600 0 4 00D

TOTAL PERSONNEL 837,041 1,117,397 1,117,397 o Ligg oo
SUPPLIES/MATERIALS
301-503-10105 MED AM/DRUG SCREENING 0 ¢ o 0
361-503-10701 OFFICE SUPPLIES 2,899 7,800 7,800 b ?Z. E%O
301-503-10710 JANITORIAL SUPPLIES 617 2,000 2,000 0 __ 0. n00
301-503-10740 FORMS BRINTING 543 1,000 1,000 0 noon
301-503-10902 OFFICE MACKINERY EQUTPMENT 0 2,600 2,600 0 O
301-503-12401 TRAVEL AND TRAINING 1,065 7,300 7,300 o 1. R00
301-503-12501 TRAINING (LEOSE) 0 0 0 0 o2
301-503-13801 UNIFORMS OFFICERS 1,118 10,400 16, 400 0 )
301-503-16703 DRUG PROGRAM 0 500 500 0 O

TOTAL SUPPLIES/MATERIALS 9,282 31, 600 31,600 0 ]Ll,_izgegglﬂfm .

I
o A g T

EQUIP/BUILD MAINTENANCE

301-503~27101 BUILDING MAINTENANCE 2,133 4,000 4,000 o _H, 000
301-503-30103 FUEL, TIRES & LUBE 0 0 0 0 (&
TOTAL EQUIP/BUILD MAINTENANCE 2,133 4,000 4,000 0_H, P00

DEPT MATERTALS

301-503~40950 FIREARMS EQUIPMENT 337 5,500 5,500
301-503-41301 COMMUNICATION/RADAR EQUIPMENT 4,591 5,885 5,885
301-503-43901 K~9 UNIT 316 1,000 1,000
301-503-43904 BIKE PATRCL UNIT 125 400 400
301-503-43920 NATIONAL NIGHT QUT SUPPLIES 0 0 0
301-503-43925 BLUE SANTA EXENSES 1,051 1,100 1,100
301-503-46803 INVESTIGATIVE SUPPLIES/PROCESS 4,322 7,000 7,000
TOTAL DEPT MATERIALS 10,742 20,885 20,885
UTILITIES
301-503-51101 UTILITIES-TELEPHONRE 9,988 19,894 19,894
301-503-56101 UTILITIES-ELECTRIC 3,330 8,300 8,300
301-503-56102 UTILITIES-WATER 822 606 606
301~503-56103 UTILITIES-NATURAL GAS 310 510 510

TOTAL UTILITIES 14,450 29,310 29,310




7-02-2014 10:29 AM

301~GEHERAL FUND
POLTCE DEPY

CITY OF FLORESVILLE PAGE: )
BUDGET COMPARISCHN REPORT
AS OF: JURE 30TH, 2014

YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARTANCE WORKSPACE
CONTRACTURAL
301-503-60101 PROFESSIONAL FEES 9 500 500 0 500
301-503-60102 LEGAL FEES 4,145 3,500 3,500 0 5 00
301~503-60901 CONTRACT QFFICE EQULBMENT 1,560 3,076 3,076 0 2,000
301-503-~60950 COMPUTER SOFTHARE/SERVICES 1,723 5,000 5,000 0 00
301-503-61201 DISPATCHER 7,200 7,200 7,200 0 M. 200
301-~503-61206 CONTRACT SERVICES 0 0 0 0 o
301-503-63701 JANITOR SERVICES 1,800 2,400 2,400 0o &, o0
301-503-65005 LIABILITY INSURBNCE 6,624 9,000 9,000 o f’] @) 00
301-503-66603 JUVENILE TRANSPORT 0 500 500 0 w D
TOTAL CONTRACTURAL 23,051 31,176 31,176 0 D\, 10D
CAPITAL QUTLAY
..301-503-80100 CAPITAL OUTLAY 0o APobee o lavn 0 8O 00(
301-503-80201 BANK WOTE POLICE CARS 13, 657 13 550 13,550 o | ﬁ ﬁ _)
301-503-82200 NON-CAPITAL QUTLAY 0 0 1]
TOTAL CAPITAL OUTLAY 13, 657 13,550 13,550 Mﬁ\;ﬁﬂ)@ﬂ
TOTAL POLICE DEPT 910,358 1,247,918 1,247,918 o | 38?} O(o 5 DD

un\,—.‘, g

a0 201 Bud i

/.
2 ADM 3010 E}M%ﬂ peoposed

oo I ;
|L| 5 Trofease BO 'ﬁalf? bud




7-02-2014 10:29 AM CITY OF FLORESVILLE PAGE: 8
BUDGET COMPARISON REPORT
AS OF: JUNE 307H, 2014
301-GENERAL FUND
FIRE DEPT
YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
BQUIP/BUILD MAINTENANCE
301-504-27101 BUILDING EXPENSE 0 0 0 0 ﬁ)
TOTAL EQUIP/BUILD MAINTENANCE 0 0 0 0
UTILITIES
301-504-51101 UTILITIES-TELEPHCNE 1,823 1,700 1,700 Y 0
301-504~56101 UTILITIES - ELECTRIC 1,951 2,700 2,700 0 0
301-504-56103 UTILITIES-NATURAL GAS 316 300 300 0 0
TOTAL UTILITIES 4,090 4,700 4,700 0
CONTRACTURAL
301-504-66608 VYOL FIRE DEPT - CONTRACT 8,496 23,300 23,300 @J
TOTAL CONTRACTURAL 8,496 23,300 23,300
TOTAL FIRE DEPT 12,586 28,000 28,000 0



6~-23-2014 12:39 pM

CITY OF FLORESVILLE

BUDGET COMPARISON REPORT

PAGE: 9

AS OF: JUNE 30TH, 2014
301-GENERAL FUND
STREETS DEPT
YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL EUDGET BUDGET VERIANCE HORKSBACE
PERSONNEL
301~505-00101 SALARIES 128,406 187,216 187,216 0 M@,'g?"f
301~505-00110 OVERTIHE WAGES 2,855 4,000 4,000 0 A, 00D
301-505-00201 PAYROLL TAXES 9,848 14,628 11,628 o 15,44y
301-505-00301 RETIREMENT 13,643 21,091 21,091 I W 1Y ¢
301-505-00501 EMPLOYEE TMSURANCE 15,531 30,192 30,192 o 30, 195
301-505-00505 WORKERS COMP INSURBNCE 5,743 12,574 12,576 o fid, 4D
301~505-00701 UNEMPLOYMENT 0 0 0 0 0
TOTAL PERSONNEL 176,080 269,703 268,703 0 (%)Q /6’! N
SUPPLIES/MATERIALS
301-505-10105 MED AM/DRUG SCREENING 81 0 1] 0 (2
301-505-10701 OFFICE SUPPLIES 0 300 300 0 o
301-505-10710 JANITORIAL/BUILIDING SUPPLIES 0 1,000 1,000 0 [,OoOD
301-505-10740 FORMS PRINTING 0 0 0 o ©
30:-505-10801 TOCLS & SUPPLIES 1,336 1,500 1,500 o[ ¥00
301-505-10902 OFFICE MACHINERY EQUIPMENT 1] 0 0 0] C)
301-505-11301 COMMUNICATION EQUIPMENT 0 0 ¢ 0 tj
301-505-11401 STREET SAFETY EQUIPMENT 108 1,000 1,000 0 I, (){)()
301-505-12401 TRAVEL AND TRAINING 0 500 500 0 500
301~505-13801 UNIFORMS 410 2,000 2,000 0 2ooD
TOTAL SUPPLIES/MATERIALS 1,834 6,300 6,300 o V;b ijQ,,W\
EQUIE/BULLD MAINTENANCE
301-505-30103 FUEL, TIRES & LUBE 0 o 0 0
TOTAL EQUIP/BUILD HAINTEHANCE 0 0 O ()
e e T T T
DEPT MATERIALS i
301-505-43507 CHEMICALS 476 500 500 0 500
301-505-45005 SIGH MATNTENANCE 654 2,500 2,500 0o 2,500
301-505-49300 STREET/CURB/DRATNAGE 148 5,000 5,000 ¢ rf‘-‘; QQD
301-505-49330 STREET MATERIAL/FEDC PROJECTS 0 0 0
TOTRL DEPT MATERIALS 1,318 4,000 8,000 K {)t)D oo
UTILITIES
301-505-51101 UTILITIES-TELEPHOUE 1,214 1,200 1,200 o t, XUV QOD
301-505-56101 UTILITIES-ELECTRIC 39,327 51,560 51,500 0 %I a1d)
TOTAL UTILITIES 40,541 52,700 52,700 05, f]OD o
CONTRACTURAL
301-505-65005 LIABILITY INSURANCE 0 0 0 0
TOTAL CONTRACTURAL 0 0 0 0
TOTAL STREETS DEPT 218,874 336,703 336,703 Ale qu |

[ ——




7-61-2014 02:04 M

CITY OF FLORESVILLE

BUDGET COMPARISON REPORT

PAGE: 10

&S OF: JUNE 30TH, 2014
301-GENERAL FUND

PARKS & REC

YTD CURRENT SELECTED BUDGET BUDGET

FXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
PERSONNHEL
301-506-00101 SALARIES 123,008 192,033 192,035 o b / /Q
301-506-00110 OVERTIME WAGES 3,404 4,000 4,000 0 %, 000
301-506-00201 PAYROLL TAXES 9,363 14,997 14,997 g %QJ
301-506-0030% RETIREMENT 13,240 21,623 21,623 0 21,0
301-506-00501 EMPLOYEE INSURANCE 22, 404 35, 264 35, 264 0o &N, G
301-506-00505 WORKERS COMP TNSURANCE 2,662 5,101 5,101 531 /&0
301~506-00701 UNEMPLOYMENT 0 0 0

TOTAL PERSONNEL 174,081 273,020 273,070 0 &\ij D);;E

SUPPLIES/MATERIALS
301-506-10105 MED AM/DRUG SCREENING 92 300 300 00
301-506-10701 OFFICE SUPPLIES 4 10 10 ¢ £
301-506-10710 JAMITORIAL/BUILDING SUPPLIES 7,628 3,000 3,000 o H0p0
301-506-10740 FORMS PRINTING 0 0 0 0 &
301-506-10801 TOOLS & SUPPLIES 2,621 7,090 7,090 0 Z: opP0
301-506-11401 SAFETY/SUPPLIES EQUIPMENT 216 1,000 1,000 0 OD
301-506-12401 TRAVEL AND TRAINING 450 500 500 0 O
301~506-13801 UNIFORMS 1,626 2, 600 2, 600 ) {oD D

TOTAL SUPPLIES/MATERIALS 1,647 14,500 14,500 0 i 3 iﬂm,w

EQUIP/BUILD MAINTENANCE

301-506-30516 #516 9% VERMR BRUSH CHIPPER g) 0 0 o
TOTAL EQUIP/BUILD MATNTENWANCE 9) 0 0 C)

DEPT MATERIALS .
301-506-43501 CHEMICALS & FERTILIZERS 0 200 200 0 HO0
301~506-46601 SUMMER YOUTH PROGRAM CONTRIBUT 5,956 1,500 1,500 0 ¥
301-506-47601 GROUNDS MAINTENANCE 685 8,400 8,400 o M, 400

TOTAL DEPT MATERIALS 6,641 10,100 10,100 0 _ﬂv&ﬁ@ QQ\#V“H“

UTELLTIES
301-506~51191 UTILITIES-TELEPHONE 629 1,000 1,000 4] !, OO0
301-506-56101 UTTLITIES-ELECTRIC 8,627 15,000 15,000 0 l"‘); OO0
301-506-56102 UTILITIES-WATER 5,583 5,000 5,000 0 OO0
301-506-56103 UTILITIES-NATURAL GAS 0 0 0 0 o

TOTAL UTILITIES 14,839 21,000 21,600 o0 (}QQ 0{){)

CONTRACTURAL
301-506-60112 PROFESSTONAL-CONTRACT LABOR 0 0 0 0 v,

TOTAL CONTRACTURAL 0 0 0 0 E
NS

CAPITAL OQUTLAY
301-506-82200 KON CAPITALY OUTLAY [/} DR fAOLILYS 0 /5 oloY:

TOTAL CAPITAL GUTLAY 0 o /fg, }j{)()

TOTAL PARKS & REC 203,199 318, 620 318, 620 0 Qj/g @glgw .

T .
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CITY OF FLORESVILLE

BUDGET COMPARISCN REPORT

PAGE: 11

AS OF: JUNE 30TH, 2014
301-GENERAL FUHND
SERVICE DEPT
YTD CORRENT SELECTED BUDGET

EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
PERSOMNEL ]
301-507-00101 SALARIES 27,652 36,764 36,764 0 )/ﬂi '7’7(/
301-507-00110 OVERTIME 2,851 0 a 0 H, 000
301-507-00201 PAYROLL TAXES 1,790 2,812 2,812 0 009
301-507-00301 RETIREMENT 3,157 4,085 4,085 0 Iay
301-507-00501 EMPLOYEE INSURANCE 3,926 5,541 5,541 0 5 OHD
301-507-00505 WORKERS COMP INSURANCE 0 922 922 0 1,083

TOTAL PERSONNEL 39,375 50,094 50,094 0 54}’ Uu s

SV P

SUPPLIES/MATERIALS
301-507-10801 TOOLS/SUPPLIES 117 1,000 1,000 o ], 000

TOTAL SUPPLIES/MATERTALS 717 1,000 1,000 o {, 000
EQUIP/BUILD MAINTENANCE
301-507-30103 FUEL 62,412 116,000 116, 600 o /00,000
301-507-30105 TIRES 7,437 8,000 8,000 o /A 00V
301-507-30107 LUBE & SUPPLIES/MINCR REPATR 12,183 14,000 14,000 0 A LD
301-507-30108 VEHICLE MAJOR REPAIRS 17, 662 19,197 19,197 o RO,000
301-507-30110 EQUIPHENT MAJOR REPAIRS 24,626 28,000 28,000 o273, %4yb

TOTAL EQUIP/BUILD MAINTENANCE 124,321 185,197 185,197 o | &D, ¥

e d RV SO

CAPITAL OUTLAY
301-507-82200 NON CRPITRL OUTLAY 0 0 0 0
301-507-82900 OFFICE MACHINERY/EQUIPMENT G 0 i!

TOTAL CAPITAL QUTLAY 1] 0
TOTAL SERVICE DEPT 164,413 236,291 236,291




7-02-2014 10:29 A4 CITY OF FLORESVILLE PAGE: 12
BUDGET COMPARISON REPORT
AS OF: JUNE 307TH, 2014

301~GENERAL FUND

PCOL DEPT
YTD CURRENT SELECTED BUBGET BUDGET
TXPENDTTURES ACTUARL BUDGET BUDGET VARTANCE HORKSPACE
PERSONNEL ’
301-508-00101 SALARIES 14, 565 38,000 38,000 o A&,000
301-508-00110 OVERTIME WAGES 0 0 0 0 (@)
301-508-90201 PAYROLL TAXES 1,113 3,014 3,014 0 2,014
301-508-00301 RETIREMENT 0 0 0 0 o
301-508-00501 EMPLOYEE INSURRNCE 0 0 0 0 2
301-508-00505 WORKERS COMP INSURANCE 16 1,025 1,025 0 I, DAX
301-508-00701 UNEMPLOYMENT 0 0 o 0 o
TOTAL PERSONNEL 15, 694 42,039 42,039 0o HO, 029
S Ay AP Sr o
UPPLIES/MATERIALS A0 - 45708 ~ [0 Q0 Froployee.apprec ol ion oo
301-508-10701 OFFICE SUPPLIES 30 500 500 0 10D
301-508-12401 TRAVEL AND TRAINING ) 2,000 2,000 0 L OBD
TOTAL SUPPLIES/MATERIALS 30 2,500 2,500 ‘ o ] &\‘@Qo\ .
IQUIB/BUILD MAINTENANCE
301-508-27601 MAINTENANCE 728 6,500 6,500 . 0 é, 00
TOTAL EQUIP/BUILD MAINTENANCE 728 6,500 6,500 4} (ﬂ ',ijDD
JEPT MATERTALS
301-508-43501 CHEMICALS 14,529 21,100 21,100 0
301-508-43908 HINOR POOL SUPPLIES/EQUIPMENT 923 2,500 2,500 0
TOTAL DEPT MATERIALS 15,451 23,600 23, 600 0
ITILITIES
301-508-51101 UTILITIES-TELEPHONE 434 1,200 1,200 0
301-508-56101 UTILITIES-ELECTRIC 7,872 10,000 10,000 0
TOTAL UTILITIES B, 306 11,200 11, 200 0

TOTAL POOL DEPT 40,209 85,839 85,838

4

4
i

LA
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301-GENERAL FUND
MAYOR & CITY COUNCIL

CITY OF FLORESVILLE PAGE: 13
BUDGET COMPARISON REPOQRT
AS OF: JUNE 30TH, 2014

¥ID CURRENT SELECTED BUDGET BUDGET

EXPENDITURES ACTUAL BUDGET BUDSET VARIANCE WORKSPACE
PERSOHNNEL
303-509-00101 SALARIES 3,675 5,700 5,700 o S, MO0
301-509-00110 OVERTIME WAGES o a a 0 D
301-509-00201 PAYROLL TAXES o 0 0 0 O
301-509-00301 RETIREMENT 0 0 0 0 )]
301-509-00501 EMPLOYEE INSURANCE 0 0 0 0 0
301-509-00701 UNEMPLOYMENT G 0 0 0 9]

TOTAL PERSCNNEL 3,675 5,700 5,700 o g i )MQDVW -
SUPPLIES/MATERIALS
301-509-10101 PROFESSIONAL FEES 0 o o 0 ()
301-509-10701 OFFICE SUPPLIES 539 1,000 1,000 0 R [plele;
301-509-10740 FORMS PRINTTNG 201 500 500 0 400
301-509-12401 TRAVEL AND TRAINING 2,281 4,500 4,500 0o 4,5DD

TOTAL SUPPLIES/MATERIALS 3,022 &, 000 6,000 0 {000
DEPT MATERIARLS
301-509-40301 ELECTION EXPENSE 23,433 26, 000 26,000 o I, 00D

TOTAL DEPT MATERIALS 23,433 26,000 26,000 0 cMe, OOV
UTILITIES
301-509-51101 UTILITIES-TELEPHONE 1,218 4,400 4,400 a e
301-509-56101 UTILITIES 0 0 0 0 >

TOTAL UTILITIES 1,218 1,100 4,400 oM 1{D’wa
CONTRACTURAL
301-508-60107 CODIFICATION SERVICES 0 4,000 4,000 o 4, 000

TOTAL CONTRACTURAL 0 4,000 4,000 0 ¢ nggww%
TOTAL MAYOR & CITY COUNCIL 31,347 16,100 46,100 o i, 10D

e e i
R A P i b ATtV oo
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CITY OF FLORESVILLE

BUDGET COMPARISON REFPORT

PAGE: 14

AS OF: JUNE 30TH, 2014
301-GENERAL FUND
CIVIC/EVENT CENTER
YTD CURRENT SELECTED BUDGET
ZXPENDITURES ACTUAL BUDGET BUDGET WORKSPACE
PERSONNET
301-520-00101 SALARIES 39,398 53,570 53,570 0 0
301-520~00110 OVERTIME WAGES 370 0 0 0 P
301-520-00201 PAYROLL TAXES 3,151 4,371 4,317 0 £)
301-520-0030%1 RETIREMENT 4,150 $,310 6,310 0 O
301-520-00501 EMPLOYEE INSURANCE 4,064 11,080 11,080 0 P
301~520-00505 WORKERS COMP INSURNACE 0 731 731 0 {)
301-520-00701 UNEMPLOYMENT 0 ¢ 0 0 0
TOTAL PERSONHEL 51,133 76,068 76,068 0
SUPPLIES/MATERIALS
301-520-10105 HED AM/DRUG SCREENING 0 0 0 o O
301-520-10701 OFFICE SUPPLIES 380 2,000 2,000 0 D
301-520-10710 JANITORIAL/BUILDING SUPPLIES 6,241 15, 000 15,000 0 0
301-520-10740 FORMS PRINTING 44 0 0 0 O
301-520-11207 DYES/LICENSING 333 3,000 3,000 0 D
301-520-12401 TRAVEL AND TRAINING 0 ¢ 0 0 0
301~520~15005 LIABILITY INSURRNCE 0 0 0 0 [®)]
TOTAL SUPPLIES/MATERIALS 6,997 20,000 20,00¢ 0
EQUIP/BUILD MATNTENANCE
201-520-27101 BUILDING EXPENSES 12,382 19, 90¢ 19, 900 0 ()
TOTAL EQUIP/BUILD MAINTENANCE 12,382 19,900 19,900 0
DEET MATERIALS
301-520-41204 ADVERTISING 1,680 3,500 3,500 0 @,
301-520-41205 EQUIPMENT RENTAL G 2,000 2,000 ¢ £
301-520-43701 CONTRACT LASOR & CLEABING 17,045 18, 000 18,000 0 )
TOTAL DEPT MATERIALS 18,725 23,500 23,500 0
UTILITIES
301-520-51101 UTILITIES-TELEPHONE 3,184 5,500 5,500 0 o)
301-520-56101 UTILITIES-ELECTRIC $5,750 14,000 74,000 0 @)
301-520-56102 UTILITES-WATER 3,870 3,000 3,000 0 0
TOTAL UTTLITIES 72,783 82,500 82,500 0
CONTRACTURAL
301~520-60101 PROFESSIONAL FEES 0 1,000 1,060 0 D
301-520-60102 LEGAL FEES 0 0 0 0 @)
301-520-60901 CONTRACT OFFICE EQULIEMENT 3,239 3,636 3,636 G P
301-520-60940 WEB STTE/TECENOLGY 0 0 0 0 P
301-520-61206 CONTRACT SERVICES 525 3,000 3,000 0 D)
TOTAL CONTRACTURAL 3,764 7,636 7,636 0
OTHER
301-520-97401 HOTEL/MOTEL EXPENSE ¢ 9 o )
TOTAL OTHER 0 0 0
TOTAL CIVIC/EVENT CENTER 165,784 229,604 229, 604 0
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BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2014

301-GENERAL FUKD

CIVIC/EVENT CENTER

YD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
TOTAL EXPENDITURES 2,492,993 3,645,852 3,645,852 0 O

REVENUE OVER/ [UNDER) EXPENDITURES 68,568 4] 0 0 O




DEBT SERVICE FUND RECA

Beginning Fund Balance
Total Revenue
Total Expenses

Income/ (Loss)

Ending Fund Balance

2013/2014
AMENDED
BUDGET
S 349,296
$ 491,106
$ 491,106

S -
S 349,296

Major Budget Changes

None at this time

Budget Requests Funded/Unfunded

None at this time

2014/2015 DIFFERENCE
CM PROPOSED
BUDGET
$ 225,744
$ 526,618 $ 35,512
$ 524,890 $ 33,784
$ 1,728
S 227,472
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850-DEBT SERVICE

CITY OF FLORESVILLE

BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2014

PAGE: i

YTD CURRENT SELECTED BUDGET BUDGET
REVENUES ACTUAIL BULGET BUDGET VARIANCE WORKSPACE
INTEREST/SINKING
TAXES
850~401-41001 ADVALOREM TAX 428, 342 426,488 426,488 H30,000
850-401-41101 DISCOUNTS 9,611) { 9,000) [ 9,000) 0 { LODD
850-401-41201 DELINQUENT ADVALOREM TAX 14,508 7,000 7,000 o__ |5, ([)()
850-401-41301 PENALTIES & INTERESY 6,665 2,000 2,000 N,000
TOTAL TAXES 439,904 426,188 426,488 0 l% b2, 000
e “v—'-f'"'\f—v“v'-—v*—\
T et o P ETSRg——
TRANSFERS
850~401-49570 TRE IN - 4A COPREORATION 0 64,618 64,618 0 (p“h[@fé)
850-401-49580 TRF IN - 4B FEDC 0 0 0 0 ]
TOTAL TRANSEERS 64,618 64,618 0 by, ¥
ST e T T
MISCELLANEQUS
850~401-49901 INTEREST INCOME Q 0 o] !7}
TOTAL MISCELLANEOUS 0 0 0
TOTAL INTEREST/SINKING 439,904 491,106 191,106 0
f
TOTAL REVENUE 439, 904 491,106 491,106 0 5&(&; (018
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850-~DEBT SERVICE

CITY OF FLORESVILLE
BUDGET COMPARISON REPQRT
AS OF: SEPTEMBER 30TH, 2014

PAGE! 2

YTD CURRENT SELECTED BUDGET BUDGET

X PENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
SUPPLIES/MATERIALS
850-501-17101 TAX COLLECTOR FEES 0 0 0 0

TOTAL SUPPLIES/MATERIALS 4] 0 4 0
SAPLTAL OUTLAY
850~501-80102 2008 TAX NOTE-PAYING AGENT 400 0 ) 0 400
850-501-80999 CAPITAL LEASE-INCODE 0 0 0 (&)

TOTAL CAPITAL OUTLAY 400 0
OTHER
850-501-80100 2008 TAX NOTE-PRINCIPAL 30,600 30,000 30, 000 0 30,0{)0
850-501~90101 2008 TAX NOTE-INTREST 1,200 1,800 1,800 i) |, Y00
850~501~90103 2008 CERT OBLIG-PRINCIPAL 0 145, 000 145,000 o Y=, 0pO
850-501-90104 2008 CERT OBLIG-INTEREST 59,530 119,060 119, 060 o 119,000
850-501-90105 2008 CERT OBLIG-PAYING AGENT 0 162 162 0 el
850-501-90106 2010 GO REFUNDING~PRINCIPAL 0 94,325 94, 325 9 AH0
850-501-90107 2010 GO REFUNDING-INTEREST 0 5,675 5,675 0 [SNAIMN]
850-501~90108 2010 GO REFUND-PAYING AGENT 500 0 0 0 HOD
850-501-50860 2010 B of A - PRINCIPAL 110,773 78,033 78,033 0o _ 11D, 800
850-501-90881 2010 B OF A - INTEREST 0 2,740 2,740 0 U
850-501-90968 2011 GOV'T CAPITAL PRINCIFAL 13,53% 13,535 13,535 0 __|D, 0D
850~501-90989 2011 GOV'T CAPITAL LEASE-INT 715 116 176 0 yoo
850-501~91000 DEBT FUNDING 0 ] ] ) O

TOTAL OTHER 216,312 491,106 491,106 Ml’ﬂﬂgw
TOTAL INTEREST/SINKING 216,712 191,106 191,106 0 594 ¥90



400 - HOTEL/MOTEL TAX RECAP

2013/2014 2013/2014 DIFFERENCE

AMENDED CM PROPOSED

BUDGET BUDGET

Beginning Fund Balance - S 179,798
Total Revenue $ 300,000 $ 300,000 S -
Total Expenses S 120,202 S 120,202 S -

Income/ (Loss) S 179,798 S 179,798

Ending Fund Balance ) 179,798 S 359,596

Major Budget Changes

Transfer out to General Fund towards 50% of
Civic Center Department operational budget. S 120,202

Budget Requests Funded/Unfunded

Portion of Hotel/Motel tax to help fund Chamber

with promotion of City. Need to enterinto a

contract with Chamber to determining the use of

the funds. Unfunded

Signage for directing tourists to sights and
attractions in town Unfunded
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BUDGET COMPARTSON REPORT
AS OF: SEPTEMBER 30TH, 2014

400-HOTEL/HOTEL FUND

YTh CURRENT SELECTED BUDGET BUDGET

REVENUES ACTUAL BUDGET BUDGET VARTANCE WORKSPACE
GENERAL, ADMINISTRATION
TRYEES
400-401~41802 HOTEL/MOTEL TAX 262,008 300, 000 300, 000 0 AC Dobo

TOTAL TAXES 262,008 300,000 300,000 0
TRANSFERS
400-401-49301 TRF IN - GENERAL FUND 0 0 0 0 O

TOTAL TRAHSFERS 1] 0 0 [

TOTAL GENERAL ADMINISTRATION 262,008 300,000 300,000 0

TOTAL REVERUE 262,008 300,000 300,000 0 BO()’U)D
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400-HOTEL/HOTEL FUND
GENERATL ADMIHNISTRATION

CITY OF FLORESVILLE PAGE: 2
BUDGET COMPARTISON REPORT
AS OF: SEPTEMBER 30TH, 2014

¥TD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE RORKSPACE
GTHER
400-501-97401 TQURIST/CHAMBER REQUESTS 5,000 0 0 4]
400-501-99301 TRANSFER OUT - GEHERAL FUND 0 120,202 126,202 o /20,902
TOTAL OTHER 5,000 120,202 120,202 0
1 90,203
TOTAL GENERAL ADMINISTRATION 5,000 120,202 120,202 !



7-22-2014 05:41 PM CITY OF FLORESVILLE PAGE: 3
BUDGET COMPARISCN REPORT
AS QF: SEPTEMBER 30TH, 2014

400-HOTEL/MOTEL FUND

GENERAL ADMINISTRATION

YD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL RUDGET BUDGET VARIANCE WORKSPACE
TOTHL EXPENDITURES 5,000 120,202 120,202 0

REVENUE OVER/(UNDER) EXPENDITURES 257,008 179,748 174,798 0




415 - STREET MAINTENANCE TAX RECAP

2013/2014 2014/2015 DIFFERENCE
AMENDED CM PROPOSED
BUDGET BUDGET
Beginning Fund Balance 320,139 S 424,640
Total Revenue $ 441,501 S 337,000 S (104,501)
Total Expenses S 441,501 S 337,000 S (104,501)
Income/ (Loss) S - $ B
Ending Fund Balance S 320,139 S 424,640

Possible 1.11 million can be issued with three year short term 3 yr. Tax Note at ~4% with payments $400,000.
The tax will be collected until November 2016 at which time it must be placed on the ballot again.

This would allow multiple projects to be completed by outside contractors while still allowing City crews to
due day to day maintenance up to $37,000 a year.

Street Maintenance Plan

Railroad S 220,800
Trail S 92,610
B Street S 963,300

Goliad $ 912,000

South 3rd S 450,240

K Street S 409,920

C Street 700-800 Block S 314,400
Oak Lawn S 504,960

Oak Lane S 348,000

C Street 1800 Block S 532,980
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415-STREET MAINTENANCE TAX

CITY OF FLORESVILLE
BUDGET COMPARISON REPCORT
AS OF: SEPTEMBER 30TH, 2014

PAGE: 1

¥TD CURRENT SELECTED BUDGET BUDGET
REVENUES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
STREET HATHTENANCE
TAXES »
415-410-41401 STREET MAINTENANCE TRX 326,811 337,000 337,000 0 5f)[7.000
TOTAL TAXES 326,811 337,000 337,000 0 3B3N,.000
A A

T e, -

L T e e e iy

RENTALS
415-410-41900 TRF I¥ FUND BALANCE 0 0 0 0
TOTAL REWTALS 0 o 0 ¢
HISCELLANEQUS
=0
4315-410-49950 FUND BALANCE RESERVE 104,501 104,501 0 l[) 1,50
TOTAL MISCELLANEOUS 0 104, 501 104,501 0o oY, <0\
ST N IRy
TOTAL STREET MAINTENANCE 326,811 441,501 441,501 0
POTATL, REVENUE 326,811 441,501 441,501
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415-8TREET MAINTENANCE TAYX
STREET MAINTEHANCE

CITY OF FLORESVILLE
BUDGET COMPARTSON REPCRT
A8 OF: SEPTEMBER 30TH, 2014

PAGE: 2

¥TD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET YARIANCE HORKSPACE
DEPT HATERIALS .
415-505-49305 STREET MAINTENANCE COST 10,334 306,114 306,114 ] 557,()_(20
TGTAL DEPT MATERIALS 10,534 306,114 306,114 4]
B it e S
CAPITAL QUTLAY
415-505-80100 EQUIPMENT CAPITAL QUTLAY 135,387 135,387 135,387 0 O
TOTAL CAPITAL CUTLAY 135,387 135,387 135,387 0
OTHER
415-505-30100 TAX NOTE 0 ¢ g
TOTAL OFHER 0 ¢ 0 0
TOTAL STREET MATINTENANCE 145,921 441,501 441,501 4] 53’],0{)0

R A e T Y,



7-22-2014 05:41 PY CITY OF FLORESVILLE PAGE: 3
BUDGET COMPARISON REPCRT
AS OF: SEPTEMBER 30TH, 2014

415-STREET MAINTENANCE TAX

STREET HAINTENANCE
YTD CURRENT SELECTED BUDGET BUDGET

EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE

TOTAL EXPENDITURES 145,921 441,501 441,501 0
REVENUE OVER/[UNDER) EXPENDITURES 180,891 0 0 0




" 420-CHIDSAFETYFUND

2013/2014 2014/2015 DIFFERENCE

AMENDED CM PROPOSED

BUDGET BUDGET

Beginning Fund Balance $ 1,227 S 1,527
Total Revenue S 300 S 300 -
Total Expenses S - ) - -

Income/ {Loss} S 300 5 300

Ending Fund Balance S 1,527 ) 1,827

Major Budget Changes
None at this time
Budget Requests Funded/Unfunded

None at this time
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420-CHILD SAFETY

CITY OF FLORESVILLE
BUDGET COMPARISOHN REPORT
AS OF; SEPTEMBER 30TH, 2014

PAGE: 1

YD CURRENT SELECTED BUDGET BUDGET
REVENUES ACTUAL BUDGET BUDGET VARIANCE HORKS PACE
CHILD SHFETY
FINES
Ly e
420-401-42101 MUNICIPAL COURT FINES 195 0 o g 00
TGTAL FINES 195 0 0 0 @0
e SR
HISCELLANEOUS
420-401~49910 INTEREST TNCOME 0 )
TOTAL MISCELLANEQUS 0 0 ) )
TOTAL CHILD SAFETY 196 0 0 ¢
196 ) 0 0

TOTAL REVENUE
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CITY OF FLORESVILLE
BUDGET COMPARISON REPORT

PAGE: 2

AS OF: SEPTEMBER 30TH, 2014
420-CHRILD SAFETY
MUNICIPLI, COURT
YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE HWORKSPACE
SUPPLIES/MATERIALS
420-502-10801 TOOLS & SUPPLIES 0 D
TOTAL SUE’PLIES/HATERIALS 0
D

TOTAL HMUNICIPAL COURT



T-272-2014 05:41 PH CITY OF FLORESVILLE PAGE: 3
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2014

420-CHILD SAVETY

MUNICTIPARL COURT

YD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIAHCE WORKSPACE

TOTAL EXPENDITURES 0 0 0 0

REVENUE OVER/ (UNDER} EXPENDITURES 196 0 4] 0




430 - COURT TECHNOLOGY FUND

2013/2014 2014/2015 DIFFERENCE
AMENDED CM PROPOSED
BUDGET BUDGET
Beginning Fund Balance S 10,964 S 12,514
Total Revenue S 1,550 S 1,550 S -
Total Expenses S - S 12,000 S 12,000
Income/ (Loss) S 1,550 S (10,450)
Ending Fund Balance ) 12,514 S 2,064

Major Budget Changes
None at this time
Budget Requests Funded/Unfunded

COPsync

COPsync operates the nation’s largest law enforcement real-time,
information sharing, communication and data interoperability
network. COPsync’s mabile application enables officers to instantly
access local, state, and federal law enforcement databases,
efficiently gather information at the point of incident, and
immediately share critical data with all officers on the COPsync
network.

With a nationwide officer safety alert system, GPS-based vehicle
locator, and distance-based alerts for crimes in progress, COPsync
saves lives and helps officers solve crimes, apprehend criminals, and
proactively interdict criminal behavior.

The automated ticketing, DUI processing, and accident, arrest,
incident, and offense reporting features increase officer productivity
and the in-car warrant clearing feature enables collection of unpaid
county or municipal court warrant fees.

www.copsync.com




By utilizing the Public Property Finance Act Option payments would
be approximately $30,000 a year for four years. The actual first
payment wilt not be made until the 2014/2015 Budget year.
Currently there is $10,000 in Court Technology Fund and $20,000 in
the State Farfeiture Fund for the first payment. This allows for
possible additional year of revenue from these funds to be
accumuiated to assist in the payment
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CITY

BUDGET COMPARISON REPORT

OF FLORESVILLE

PAGE: 1

AS OF: SEPTEMBER 30TH, 2014
430-MUNICIPAL CCURT TECHROLOG
YTD CURRENT SELECTED BUDGET BUDGET
REVENUES ACTUAL BUDGET BUDGET VARTAUCE WORKSPACE
COOQURT TECHNOLOGY
FINES
430-401-42101 MONTGTPAL COURT FINES 1,550 0 0 ) L 550
TOTAL FINES 1,550 0 0 0
—_ e,
T et e o
MISCELLANECUS
430-401-49910 INTEREST IRCCHE i 0 0 o O
TQTAL MISCELLENEOUS 1 0 0 0 0
i e, e e
T el i S o T L
TOTAL COOURT TECHROLOGY 1,551 0 0 0
TOTLEL REVENUE 1,551 0 0

* 1,550
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430-MUNICIPAL COURT TECHNOLOG
HUNICIPAL CQURT

CITY OF FLORESVILLE
BUBGET COMPARTSON REPORT
AS OF: SEPTEMBER 30TH, 2014

PAGE: 2

YED CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARTANCE HORKSPACE
CAPITAL OUTLAY
430-502-84101 CAPITAL OUTLAY ¢ 0 0 __/_&.000-
TOTAL CAPITAL OUTLAY 0 0 e o 12,000
TR
0 0 0 0

TOTAL MUNICIPAL COURT

“To

Tosiell Mpdote fov Copasunc.
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BUDGET COMPARISCH REPCRT
AS OF: SEPTEMBER 30TH, 2014

430~-MUNICIPAL COURT TECHNOLCG

HUNICIPAL COURT

YTD CURRENT SELECTED BUDGET BUDGET
EXPEMDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE

TOTAL EXPENDITURES 0 0 0 0

REVENUE OVER/ (UNDER) EXPENDITURES 1,551 0 0 0




440 - COURT SECURITY FUND

2013/2014
AMENDED
BUDGET
Beginning Fund Balance S 10,612
Total Revenue ) 1,200
Total Expenses 5 -
tncome/ {Loss) ) 1,200
Ending Fund Balance 5 11,812
Major Budget Changes

None at this time
Budget Requests Funded/Unfunded

None at this time

2014/2015

CM PROPGSED

DIFFERENCE

BUDGET
$ 11,812
$ 1,200 -
$ ; -
$ 1,200
$ 13,012
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CITY COF FLORESVILLE
BUDGET COMPARISCON REPORT

PAGE: 1

AS OF: SEPTEMBER 30TH, 2014
440-MUNICIPAL COURT -SECURITY
YTD CURRENT SELECTED BUDGET BUDGET
REVENUES ACTUAL BUDGET BUDGET VARIANCE HORKSPACE
LCOURT SECURTY
FINES
440-401~42101 MUNTCIPAL COURT FINES 1,163 ¢ 0 0 '! aoo
TOTAL FINES 1,163 0 0 0 I, Q\D
HISCELLANECUS
140-401-49910 INTEREST INCOME 1 0 0 0 O
TOTAL MISCELLANEQUS 1 0 4] Q
TOTAL COURT SECURTY 1,163 o 0 0
TOTRE REVENUE 1,163 0 Q

° L, Q00




T-22-2014 05:41 PH CITY OF FLORESVILLE PAGE: 2
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2014

440-MUNICIPAL COURT -SECURITY

HUNCIPAL COURT

YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
CONTRACTURAL
440-502-60101 PROFESSTONAL FEES 0 [ 0 [t} fl 2
TOTAL CONTRACTURAL 0 1} 0 0

TOTAL MUNCIPAL CCURT 0 ] 0 0
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440-HUNICIPAL COURT -SECURITY
MUNCIPAL COURT

EXPENDITURES

CITY OF FLORESVILLE
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2014

PAGE:

BUDGET
WORKSPACE

3

TOTLL EXPENDITURES

REVEHUE OVER/{UNDER) EXPENDITURES

YTD CURRENT SELECTED BUDGET
ACTUAL BUDGET BUDGET VARIANCE
0 0 0
1,163 ¢ 0




 450-STATE FORFEITUREFUND

2013/2014 2014/2015 DIFFERENCE
AMENDED CM PROPOSED
BUDGET BUDGET
Beginning Fund Balance S 28,449 S 28,309
Total Revenue 5 - S - S -
Total Expenses $ 140 $ - ] {140)
Income/ {Loss) S (140} S -
Ending Fund Balance S 28,309 ) 28,309

Major Budget Changes
None at this time
Budget Requests Funded/Unfunded

COPsync
See additional information on the Court Technology Fund
Recap sheet.
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450G-5TATE FORFEITURE

CITY OF FLORESVILLE
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER J0TH, 2014

PAGE: 1

YTD CURRENT SELECTED BUDGET BUDGET

REVENUES ACTUAL BUDGET BUDGET VARTANCE WORKSPACE
FORFEITURE
MISCELLANEOUS
4§50-401-49904 FORFEITURES RECV 0 0 0 0
450-401-49905 SALE OF SETIZED PROPERTY 1} ] 0 0
450-401-49910 INTEREST THCOME 5 0 0 0

TOTAL MISCELLANEOUS 5 0 0 0

TOTAL FORFEITURE Bl ¢ 44 0

TQTAL REVERUE 5 0 0 0




7-22-2014 05:41 PM CITY OF FLORESVILLE PAGE: 2
BUDGET COMPRRISON REPORT
AS OF: SEPTEMRER 30TH, 2014
450-STATE FORFEITURE
POLICE DEPARTHMENT
YTD CURRENT SELECTEDR BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET YARIANCE WORKSPACE
SUPPLIES/MATERIALS
450-503-16801 TOOL & SUPPLIES 0 _ O
TOTAL SUPPLIES/MATERIALS 0
CONTRACTURAL
450-503-69999 RETURN OF SEIZURE 140 9
TOTAL CONTRACTURAL 140 0
TOTAL POLICE DEPARTMENT 140 0
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450-8TATE FORFEITURE
POLICE DEPARTMENT

EXPENDITURES

CITY OF FLORESVILLE
BURBGET COMPARISON REFORT
AS OF: SEPTEMBER 30TH, 2014

BUDGET
VARIANCE

PAGE: 3

BUDGET
WORKSPACE

TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

YTD CURRENT SELECTED
ACTUAL BUDGET BUDGET
140 0
( 134} ¢




Beginning Fund Batance
Total Revenue
Total Expenses

Income/ (Loss)

Ending Fund Balance

Major Budget Changes

Budget Requests Funded/Unfunded

2013/2014

AMENDED
BUDGET

2014/2015

CM PROPOSED

56,569

DIFFERENCE

30,000

30,000

86,569

BUDGET
$ 86,569
S 30,000 -
$ - -
$ 30,000
S 116,569

None at this time

None at this time



T-22-2014 05:41 PM CITY OF FLORESVILLE PAGE: 1
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 307H, 2014

460-RECREATIONAL FEE FUND

YD CURREHT SELECTED BURGET BUDGET
REVENUES ACTUAL BUDGET BUDGET VARIANCE HORKS PACE
RECREATIONAL FEE
CHARGES FOR SERVICES
460-471-43701 RECREATIONAL UTILITY FEES 22,626 30,000 30,000 0 20,000
TOTAL CHARGES FOR SERVICES 22,626 30,000 30,000 ¢ ,00
I e i R e
s — o
TOTAL RECREATIONAL FEE 22,626 30,000 30,000 0

T 22,62 30,00 0 i
TOTRL REVENUE 626 0 30,000 30]6{20




7-22-2014 05:41 BY CITY OF FLORESVILLE PAGE: 2
BUDGET CCHMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2014
460-RECREATIOQHAL FEE FUND
PARKS & REC
YTD CURRENT SELECTED BUPGET BUDGET
E¥XPENDITURES ACTUAL BUDRGET BUDGET VARIANCE HWORKSPACE
CONTRACTURAL
460~-506~61206 CONTRACT SERVICES 0 0 O
TOTAL CONMTRACTURAL 0 0 0
OTHER
160-506-90301 TRF OUT - GENERAL FUND 0 0 O
TOTAL OTHER 0 0 0
TOTAL PARKS & REC 0 4] 0
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CITY

OF FLORESVILLE

PAGE 3

BUDGET CQMPARISCN REPORT
AS OF: SEPTEMBER 30TH, 2014
460-RECREATIOQUAL FEE FUND
PARKS & REC
YTD CURRENT SELECTED BUBGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
TOTKL EXPENDITURES 0 0 0
REVENUE OVER/(UNDER) EXPENDITURES 22,626 30,000 30,000




2013/2014 2014/2015 DIFFERENCE
AMENDED CM PROPOSED
BUDGET BUDGET
Beginning Fund Baiance $ 156,761 S 143,961
Total Revenue S - S - S -
Total Expenses 5 12,800 S 143,933 S 131,133
Income/ (Loss) S (12,800) S (143,933)
Ending Fund Balance S 143,961 S 28
Major Budget Changes
None at this time
Budget Requests Funded/Unfunded
Plaza Well Storage Tank Replacement
Engineering Fees S 12,800
Funds remaining for construction on
storage tank S 143,933




7-22-2014 05:41 P

CITY OF FLORESVILLE
BUDGET COMPARISOH REPORT

PAGE; 1

AS OF: SEPIEMBER 30TH,
620-CAPITAL PROJECTS
YTb CURRENT SELECTED BUDGET BUDGET
REVENUES ACTUAL BUDGET BUDGET VARIANCE WORKSFPACE
CAPITAL PROJECTS
TRANSFERS
620-401~49221 TRANSFER OF FUNDS 0 0 0 0
TQTAL TRANSFERS 4] 0 4]
MISCELLENEOUS
620-401-49910 INTEREST ERRNED 0 o Q
TOTAL MISCELLAREOUS 0 0
TOTAL CAPITAL PROJECTS ¢ ¢ 0
0 0 0

TOTAL REVENUE




PAGE: 2

T-22-2014 05:41 PH CITY OF FLORESVILLE
BUDGET COMPARISCN REPORT
AS OF: SEPTEMBER 30TH, 2014
620-CAPITAL PROJECTS
CAPITAL PROJECTS
YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
CONTRACTURAL 5 O
620-501-60101 PROFESSIONAL/EHGINEERING FEES 12,800 12,800 0 fa ! S 0
TOGTAL CONTRACTURAL 12,800 12,800 ¢ I S_OU
iy S ey
OTHER
620-501-99221 TRE CUT - W/S FUND o 0 0 (9
TOTAL OTHER 0 0 ] 0
L
TOTAL CAPITAL PROJECTS 0 12,800 12,800 0 \Q\ X O O

g

e i S S



7-22-2014 05:41 PM CITY OF FLORESVILLE

PAGE: 3
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2014
620-CAPITAL PROJECTS
CARPITAL PROJECTS
¥TD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
TOTAL EXPENDITURES 4] 12,800 12,800 Q

REVENUE OVER/(UNDER) EXPENDITURES




2013/2014 2014/2015 DIFFERENCE
AMENDED CM PROPOSED
BUDGET BUDGET
Beginning Net Assets S 3,947,664 S 3,947,664
Utitity Fund Revenues S 2,065,571 S 2,065,571
Total Revenue S 2,065,571 S 2,065571 S -
Utility Fund Expenses
Administration - (501) S 328,252 S 388,980 S 60,728
Wastewater Department - (510} $ 961,512 $ 912,300 S (49,212)
Water Department - (521) S 775,807 S 742,488 S (33,319)
Total Expenses S 2,065,571 S 2,043,768 S {21,803)
Income/ (Loss) S - $ 21,803

Ending Net Assets $ 3,947,664 S 3,969,467




7-03-2014 1G:04 AM CITY OF FLORESVILLE PAGE: 1
BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2014

221-WATER & SEWER FUND

YTD CURRENT SELECTED BUDGET BUDGET

REVENUES ACTURL BUDGET BUDGET VARTANCE WORKSPACE
WLTER DEPT
CHARGES FCR SERVICES -
221-421-43220 WATER RES SALES 598, 900 847,260 847,260 o FUS.0DD
221-421-43221 WATER COM SALES 287,211 388,482 388,482 o 3&’5{ DO
221-421-43222 WATER PENALTY 27,273 25, 000 25,000 o O 0O
221-421-43230 EXTENSION FEES 3,760 4,000 4,000 o 4 p00
221-421-43240 RECONNECT SERVICE FEES 1,876 14,000 14,000 0 1O _nob
221-421-43250 COMNECTION CUT-IN FEES 12,975 20, 000 20,000 0 _ 20000
221-421-43260 TRANSFER OF SERVICE FEE 1,820 2,000 2,000 0 D60
221-421-43270 BULK WATER SALES 232 500 500 0 DL
221-421-43320 SEWER RE§ SALES 290,716 381,188 381,188 0 ng‘z 0000
221-421-43321 SEWER COM¥ SALES 159,176 180,000 180, 000 0 1 £0,00L
221-421-43322 SEWER PEMALTY 13,874 12,000 12,000 0 (ORI
221-421-43421 METER CHARGES 9 0 o 0 O
221-421-43621 WATER METER CONNECTIONS 28, 445 36,371 36,371
221-421-43721 SEWER CONNECTIONS 20,874 14,318 14,318
221-421-43722 PARKS COLLECTION FEE 0 0 0

TOTAL CHARGES FOR SERVICES 1,453,131 1,925,119 1,925,119
TRANSFERS
221-421-49410 TRF IN ~ FEDC 4B 0 48,651 48,651 0
221-421-49502 GRANT FUNDED REVENUE 0 0 0 0
221-421-49503 WASTE/WATER IMPROVEMENT 0 0 0 0
221-421-49504 TRANSFER OF FUNDS 0 0 0 0
221-421-49620 TRF IN-CAPITAL PROJ FUND 0 0 ] 0

TOTAL TRANSFERS 0 48,651 48,651 o Y9,00D .
MISCELLANEOUS
221-421-49700 EFFLUENT CONTRACT 9,652 0 0 G 0
221-421-49%01 MISCELLANREOUS ( 809} 0 0 0 O
221-421-49905 SALE OF SCRAP/VEHICLES 2,801 2,801 2,801 0 & ,8( D
221-421-49910 INTEREST EARNED 5 0 0 0
221-421-49950 RESERVE BALANCE CRAW Y &9, 000 89,000 0 s

TOTAL MISCELLANEQOUS 11,850 91,801 91,801 0 6] b, 450

TGTAL WATER DEPT 1,464,981 2,065,571 2,065,571 0

TOTAL REVENUE 1,164,981 2,065,571 2,065,571 0 a‘_oéjzj)gﬂ[
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CITY OF FLORESVILLE

BUDGET COMPARISON REPORT

PAGE: 2

AS OF: JUNE 30TH, 2014
221-WATER & SEWER FUND
ADMINISTRATION
YTD CURRENT SELECTED BUDGET
ZXPENDITURES ACTUAL BUDGET BUDGET WORKSPACE
PERSONNEL .
221-501-00101 SALARIES 93,916 134,521 134,521 0 }I/@. 900
221-501-00110 OVERTIME WAGES 564 1,000 1,000 0 500
221-501-00201 PAYROLL TAXES 6,947 10,955 10, 955 0o _ 1B [0
221-501-00301 RETIREMENT 8,733 14,644 14, 644 0 o
221-501-00501 EMPLOYEE INSURANCE 8,142 11,080 11,080 0 A0
221-501-00505 WORKERS COMP INSURANCE 13 1,308 1,308 0 BOD
TOFAL PERSONNEL 118,315 173,508 173,508 o 24D, OO
SUPPLIES/MATERIALS
221-501-10201 DUES 250 500 500 G 500
221-501-10601 POSTAGE 11,423 13,500 13,500 g 7y 2500
221-501-167¢1 OFFICE SUPPLIES 8,229 8,630 8, 630 0 £ (o0
221-501-10705 MEETING EXPENSE 0 0 0 Q O
221-501-10710 JANITORIAL/BUTLDING SUPPLIES Q 1] 0 0 ()
221-501-10801 SMALL TOOL & SUPPLIES 20 30 30 0 A0
221-501-10901 OFFICE EQUIPMENT ¢] ld] 0 QJ
221-501-11301 COMMUNICATION EQUIPMENT 0 0 0 0 O
221-501-11401 SAFETY EQUIPMENT 0 0 0 0 )
221-501-12401 TRAVEL AND TRAINTHG 396 1,000 1,000 0 DO
221-501-13801 UNIFORMS 0 o 0 0 )
221-501-13901 SHOP EXPEWSES 0 o 0 0 ()
221-501-1950% FLOOD PLAIN 0 1,000 1,000 0
TOTAL SUPPLIES/MATERIALS 20,318 24, 660 24, 660 0 94, B0
EQUIP/BUILD MATNTENANCE
221-501-27101 BUILDING MAINTENANCE 0 1,000 1,000 0 no
TOTAL EQUIP/BUILD MATNTENANCE 0 1,000 1,000 ffﬁ VWL “Q% .
DEPT MATERIALS
221-501-43210 TCEQ PERMIT FEES 0 0 0 0 O
221-501-49101 ANIMAL CONTROL 2,418 4,500 4,500 0 . 000
221-501-49201 MOSQUITC CONTROL o 4,000 4,000 0 H,O0Db
TOTAL DEPT MATERIALS 2,418 8,500 8,500 P_ﬁngﬁnk’(gh@ “D,-v«.w‘
UTILITIES
221-501-51101 YTILITIES - TELEPHONE 0 0 0 0 D
221-501-56101 UTILITIES - FLECTRIC 0 0 0 0 D
221-501-56102 UTILITIES - WATER 0 0 0 0 D
221-501-56103 UTILITIES - MATURAL GAS 0 0 0 9 Q
TOTAL UTTLITIES ] 0 0 0 9]
CONTRAGTURAL
221-501-60100 ETS CREDIT CARD FEES 6,610 2,000 9,000 0 &,500
221-501-60101 PROFESSICNAL/ENGINERRING FEES 0 0 0 0 (D)
221-501-60105 PROFESSIGNAL - AUDIT FEES 17,181 20,000 20,000 G (fl 500
221-501-60109 HEALTH REIMBURSE AGREEMENT 2,013 2,000 2,000 ¢ 22 ()C)t)
221-501-60110 RETIREE HEALTH INSURANCE 6,619 4,924 4,924 0 e, Q00
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CITY OF FLORESVILLE

BUDGET COMPARISON REPORT

PAGE: 3

AS OF: JUNE 30TH, 2014
221-WATER & SEWER FUND
ADMINISTRATION
YD CURRENT SELECTED BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
221-501-60115 PROFESSIONAL FEES 0 0 0 o O
221-501-60901 CONTRACT OFFICE EQUIBMENT 1,350 1,351 1,351 o [, 550
221-501-60950 COMPUTER SOFTHARE/SERVICES 3,497 5,557 5,557 ¢ JO,0D0
221-501-65005 LIABILITY INSURANCE 7,493 15,000 15,600 o [/A,D00
221-501-69501 BACK FLOW PREVENTOR PROGHAM 0 2,500 2,500 0 5'2 , S00
TOTAL CONTRACTURAL 44,763 60,332 60,332 flﬁﬁ_l,ﬁﬁo o
CAPITAL QUTLAY
221-501-82%00G OFFICE MACHINERY/EQUIPHENT 325 45Q 450 0 ,f;t)o
TQTAL CAPITAL QUTLAY 325 450 450 0 50
B N ey g e
OTHER
221-501-90000 CONTINGENCY ALLOCATICH 0 0 0 0 ')
221-501-90110 CEPRECIATION EXPENSE 0 0 0 0 O
221-501-90800 MERIT ALLCCATION 0 0 9 0 D
221-501-99301 TRANSFER OUT-GENERAL FUND 29,901 59, 802 59,802 oA 'O!D[)Q
TOTAL OTHER 29, 901 59,602 59,802 o 5HGpOL
G N
TOTAL ADMINISTRATION 216,041 328,252 328,252 0 @28 ng().OO

e Tl b iy
e s e o e ot
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CITY OF FLORESVILLE

BUDGET COMPARISON REEORT

PAGE: 4

AS OF: JUNE 30TH, 2014
221-WATER & SEWER FUND
WASTE WATER DEPT
YTD CURRENT SELECTED BUDGET BUDGET
FXPENDITURES ACTUAL BUBGET BUDGET VARIANCE WORKSPACE
PERSONNEL "
221-510~00101 SALARIES 91,195 151, 659 15%, 659 0 Q}@;ﬁ@ﬁ
221-510-00110 OVERTIME WAGES 10, 554 9,892 9,892 0 1,000
221-510-0020% PAYROLL TAKES 6,737 11,044 11,044 400
221-510-00301 RETIREMENT 9,425 15,923 15,923 0 88
221-510-00501 EMPLOYEE INSURANCE 10, 409 20,127 20,127 0 0 9o
221-510-00505 WORKERS COMP INSURANCE 1,584 4,005 4,005 0, o0
TOTAL PERSCHNEL 119,904 212,650 212, 650 ,,\,_:52211_51 D s
SUPPLIES/MATERIALS
221-510-10201 DUES 70 500 500 0 500
221-510-10701 OFFICE SUPPLIES 162 800 800 ¢ EIQ()
221-510-10705 MEETING EXPENSES 0 0 0 G O
221-510-10710 JANITORIAL/BUILDING SUPPLIES a 1,250 1,250 ¢ I 0180
221-510-10801 SMALL TOOLS & SUPPLIES 2,104 2,000 2,000 0 2,950
221-510-10901 OFFICE EQUIPMENT 0 0 0 0 O
221-510-11301 COMMUNICATION EQUIPMENT 0 0 0 0 5"
221-510-11401 SAFETY EQUIPMENT 1,652 1,250 1,250 0 L, EEES()
221-510-12401 TRAVEL AND TRAINING 211 2,000 2,000 0 églfz
221-510-13801 UNIFORMS 546 1,500 1,500 0 LH00
TOTAL SUPPLIES/MATERIALS 4,745 9,300 9,300 ,MEW\_ §1ng?§{? "
EQUIP/BUILD MAINTENANCE
221-519-27101 BUILDING MAINTEMANCE 197 2,000 2,000 21.5)()()

221-510-30211

#211 SEW MACHN 747 TRAILER JET

5,772

5,772

221-510-30300 SEWER CAMERA 3,302 3,302 2 000
TOTAL EQUIP/BUILD MAINTENANCE 11,074 11,974

0

0
221-510-30218 #214 SLUDGE TRUCK 0 0 0 0 @]

0

0

DEET MATERIALS
221-510-43210
221-510-43307
221-510-43501
221-510-47000
221-510-47005
221-510-47010
221-510~47031
221~-510-47121
221-510-47221
221-510-47321
221-510-47421
221-510-417521
221-510-47621
221-510-47721
221-510-47821
221-510-48018

TCE{Q PERMIT FEES
ROCK/SAND/GRAVEL

SEWER PLANT CHEEMICALS

SEWER PLANT MAINTENANCE
MANHOLES/PIPES/FITTINGS
SEWER DISPOSAL FEE

SEWER SAMPLING

LIFT STATION #1 HWY 181 PAJAR
LIFT STATICH K2 RWY 97w

LIFT STATION #3 SEWER PLANT
LIFT STATION #4 4D

LIFT STATION H#5 RIVER PARK
LIET STATION #6 WAL-MART
LIFT STATION # 7 RIVERBEND
LIFT STATION #8 CIVIC CENTER
EQUIPMENT RENTAL

TOTAL DEPT MATERIALS

5,362
1,075
6,618
28,076
12,397
119, 788
4,204
1,565

0

Z,447
5,863

0

113

993

C

5, 648
194,188

5,363
5,000
29,000
53,824
30,700
224,072
7,500
4,000
4,000
4,000
21,000
4,000
4,000
4,000
4,000
15,000
419,459

5,363
5,000
29,000
53,824
30,706
224,072
7,500
4,000
4,000
4,000
21,000
4,000
4,000
4,000
4,000
15,000
419,459

0
0
0
(¢
0
0

0
0

0
0

0 31,

20,000

| 50,000
| 500
2,500
2. 500
4,000
Ly 00D
o, H00

__ 4,500
L}, 00D

; g 500

[ 5, QDO
qOO

e e
]
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CITY OF FLORESVILLE

BUDGET COMPBRISON REPORT

PAGE: 3

AS OF: JUNE 30TH, 2014
221-WATER & SEWER FUND
WASTE WATER DEPT
TTD CURRENT SELECTED BUDGET

EXPENDITURES RCTUAL BUDGET BUDGET HORKSPACE
UTILITIES
221-510-51101 TELEPHONE 1,245 6,000 6,000 0 (0;{2()0
221-510-56101 UTILITIES - ELECTRIC 20,1713 60, 600 60,000 o 30,000
221-510~56102 UTILITIES - WATER 277 390 399 ) HOD
221-510-56103 UTILITIES - NATURAL GAS 0 0 0 0 9

TOTAL UTILITIES 22,235 66,390 66,390 0 F oo

et o i

CONTRACTURAL
221-510-60101 PROFESSIONAL/ENGINEERING FEES a 15,000 15,000 o (5,000
221-510-60115 PROFESSIONAL FEES 42,610 223,060 223,060 0 & 225 DOL

TOTAL CCNTRACTURAL 42,610 238,060 238,060
CAPITAL QUTLAY ,
221-510-82200 HON CAPITAL OGTLAY 529 1,879 1,879 o |, &0D
223-510-82900 OFFICE MACHINERY/EQUIBMENT 1,355 2,700 2,700 o 2, 7D0

TOTAL CAPITAL OUTLAY 1,883 4,579 4,579 o H.,500
OTHER
221-510-90000 CONTINGENCY ALLOCATION 0 0 0 0 2

TOTAL OTHER 0 0 0 0
TOTAL WASTE WATER DEPT 392,804 861,512 961,512 q !a 5@
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221-WATER & SEWER FUND

WATER CDEPT

CITY OF FLORESVILLE

BUDGET CCMPARISON REPORT

AS OF: JURE 307TH, 2014

PAGE: &

YTD CURRENT SELECTED BUDGET BUDGET
ZXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
PERSONNEL Oy o ‘
221-521~D0101 SALARIES 174,188 272,672 272,672 0 & ’)\’,} 200
221-521-00110 OVERTIME WAGES 14,719 14,000 14,000 0
221-521-00201 PAYROLL TAXES 13,926 21,645 21, 645 G éi()j’%
221-521-00301 RETIREMENT 18,859 31,208 31,208 0 =, "0
221-521-00501 EMPLOYEE INSURANCE 26,526 40,738 40,738 o 8D, 800
221-521-00505 WORKERS COMP INSURANCE 3,997 8,799 8,799 o 94300
221-521-00701 UNEMPLOYHENT 0 0 1] 0 (D
TOTAL PERSONNEL 252,815 389, 062 389, 062 o L] l_(\)/&_)ng_‘
e e e s i S
SUPPLIES/MATERIALS
221-521-10105 MED AM/DRUG SCREENING 576 500 500 0 ﬂt o0
221-521-16201 DUES 110 500 500 o “00
221-521-10205 LEGAL NOTICES/PRINTING 0 0 0 0 O
221-521-107¢1 OFFICE SUPPLIES 116 800 800 0 00
221-521-10705 MEETING EXPENSE 0 0 0 0 O
221~521-10710 JANITORIAL/BUILDING SUPPLIES ) 1,250 1,250 0 00D
221-521-1080¢1 SMALL TOOLS & SUPPLIES 1,985 2,000 2,000 0 2, 08O
221-521-10902 OFFICE MACHINERY EQUIPMENT 0 0 0 0 @)
221-521-11206 CONTRACT SERVICES e 0 0 0 &
221-521-11301 COMMUNICATION EQUIPMENT 0 70 70 0 )
221-521-11401 SAFETY SUPPLIES/ EQUIPMENT 1,853 1,750 1,750 0 A 0N0
221-521-12401 TRAVEL AND TRATNIHG 1,323 3,000 3,000 0 3, DOO
221-521-13801 UNIFORMS 2,403 3,000 3,000 0 A, 000
221-521-18101 RETUKNED CHECKS 0 0 9 0 @)
221-521-18201 CASH OVER/SHORT o 0 0 0 O
TOTAL SUPPLIES/MATERIALS 8,966 12,870 12,870 o |2, En0.
TP P e e gt
EQUIP/BUILD WAINTENANCE
221-521-27101 BUILDING MAINTENANCE 0 0 0 0 O
221-521-30103 FUEL, TIRES & LUBE 178) 0 0 0
TOTAL EQUIP/BUILD MATNTEHANCE 178) 0 0 0 O
DEPT MATERIALS
221-521-43210 TCEQ PERMIT FEES 6,318 6,318 6,318 0 (0,? )]&)
221-521-43307 BEDDIRG MHATERIBL 0 0 0 0 ()
221-521-43501 CHEMICALS 21,838 34,400 34,400 0 54,400
221-521-4B018 EQUEMENT RENTAL 9 0 0 ) D
221-521-48021 WATER SAMPLING 1,214 7,000 1,000 0 4. 000
221-521-48220 FIRE HYDRANTS/VALVES 0 29,000 29,000 0 5,000
221-521-48250 METERS & BOXES 3,569 20,000 20,000 0 O]
221-521-48451 TANK MATNTENANCE 0 10,000 10,000 0 s [958
221-521-48601 PIPES/CONNECTIONS, ETC. 39,900 40,000 40,000 0 / 0,000
221-521-46621 WATER PLANT #1 3RD STREET 0 0 0 0 O
221-521-48721 WATER PLANT 43 B. STREET 2,298 5,000 5,000 0 5,000
221-521-48821 WATER PLANT #1 HOSPITAL BLVD 16, 746 53,610 53, 610 0 4%, 00D
221-521-48521 WATER PLANT #2 HWY 1B1-PLAZA 1,421 33,050 33,050 0 0, OO
TOTAL DEPT MATERIALS 93, 305 238,378 238,378 ,__(Ll NG, N1

g
WA 2R i



7-03~2014 10:04 AM CITY OF FLORESVILLE PAGE: 7
BUDGET COMPARISON REPORT
AS OF: JUME 30TH, 2014

221-WATER & SEWER FUND

WATER DEPT
YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTOAL BUDGET BUDGET VARIANCE WORKSPACE
UTILITIES
221-521-51101 UTILITIES - THELEPHCNE 9,189 7,000 7,000 0 fOlOCO
221-521-56101 UTILITIES-ELECTRIC 79,150 105,000 105,600 109,000
221-521-56102 UTILITIES-WATER 1,130 1,000 1,600 0 [ 511)
221-521-56103 UTILITIES-NATURAL GAS 165 2,000 2,000 t I 21
TOTAL UTILITIES 90,235 115,000 115,000 0 f[
! v {,i o 5:09 ST
CONTRACTURAL =
- 5,000
221-521-60101 PROFESSIONAL/ENGINEERING FEES 0 5,000 5,000 0
221~521-60115 PROFESSIONAL FEES 0 4 0 0
TOTAL CONTRACTURAL 0 5,000 5,000 o B, (jOO

CAPITAL QUTLAY

221-521-80100 CAPITAL CUTLAY 7,285 7,285 7,285
221-521-82200 NON-CAPITAL OUTLAY 7,421 8,212 8,212 0 8 5 (018}
TOTAL CAPTTAL OUTLAY 14,706 15,497 15,497 0 15, [poO

I e
U, e st

TOTAL WATER DEPT 459,848 775,807 775,807
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CITY OF FLORESVILLE

PAGE: 8

BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2014

221-WATER & SEWER FUND

WATER DEPT
YTD CURRENT SELECTED BUDGET BUDGET

EYPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE

TOTAL EXPENDITURES 1,068,693 2,065,571 2,065,571 0
REVENUE OVER/{UNDER} EXPENDITURES 396,288 0 0 0




311 - REFUSE FUND RECAP

Beginning Net Assets

Total Revenue

Total Expenses

Income/ {Loss)

Ending Net Assets

2013/2014 2014/2015 DIFFERENCE
AMENDED CM PROPOSED
BUDGET BUDGET
$ 108,584 ) 101,832
$ 980,000 $ 980,000 $ -
$ 980,000 $ 980,000 $ -
$ - $ -
$ 108,584 $ 101,832

Major Budget Changes

Budget Requests Funded/Unfunded

CPl increase Unfunded

Addition of Bulk Curb Side Pickup Unfunded

Additional sizes of dumpsters and extra carts not
in original contract Unfunded

Floresville ISD request to be serviced under a Co-
Op program. Unfunded

New Rate Ordinance to accommodate changes listed above will be
presented and discussed during budget process.
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CITY OF FLORESVILLE

BUDGET COMPARISON REPORT

PAGE: 1

AS OF: SEPTEMBER 30TH,
311-REFUSE FUND
YTD CURRENT SELECTED BUBGET BUDGET
REVENUES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
REFUSE
COLLECTIONS
31144143010 REFUSE RES COLLECTIONS 359,974 512, 000 512,000 o 512000
311-441-43011 REFUSE COd COLLECTICONS 405,095 435,000 435,000 i l[ 735 [B10)0]
311-441-43022 REFUSE PENALTY 24,056 39, 400 30,000 0 20 pow
311-441-43030 REFUSE BRUSH 1,015 3,000 3, 000 0 R o0
TOTAL COLLECTIONS 792,140 980,000 980,000 s
MISCELLENEQUS
311-441-49901 INTEREST EARNED 0 o] 0
TOTAL MISCELLANEQUS 0 0 i} 0
TOTAL REFUSE 792,140 980,000 280,000 0
TOTAL REVENUE 792,140 980,000 3980, 000 0
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311~REFUSE FOND

CITY OF FLORESVILLE PAGE: 2
BUDGET COMPARISON REPORT
AS OF: SEPTEMBER 30TH, 2014

REFUSE

YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
CONTRACTURAL

311-541-60120 ALLIED WASTE RESIDENTIAL
311-541-60125 ALLIED WASTE COMMERCIAL
311-541-61100 SALES TAX PAYRBLE
311-541-61206 CONTRACT SERVICES

TOTAL CONTRACTURAL

OTHER
311-541-90000 CONTINGENCY ALLOCATION

311-541-90011 TRANSFER OF FUNDS
311-541-50301 TRANSFER OUT - GENERARL FUND
TOTAL OTHER

2(p0,b00

TOTAL REFUSE

252,876 360, 000 360,000 0
300,315 420,000 420,000 o _ 20,000
0 ¢ 0 0
0 0 0 0
553,191 780,000 780,000 o AF0.0OV
0 0 0 o
0 0 0 0
100,000 200,000 200, 600 o 20D,peO
100,000 200,000 200,000 0
653,191 980,000 880,000 0 QQO@OO
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CITY OF FLORESVILLE

BUDGET COMPARISON REPORT

PAGE: 3

AS OF; SEPTEMBER 30TE, 2014
311-REFUSE FUND
REFUSE
YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTURL BUDGET BUDGET VARIANCE WORKS PACE
TOTAL EXPENDITURES 653,191 980,000 980, 000 0
REVENUE OVER/ (UNMDER) EXPENDITURES 138,949 0 0 0




2013/2014 2013/2014 DIFFERENCE
AMENDED CM PROPOSED
BUDGET BUDGET
Beginning Net Assets S 76,740 S 76,740
Total Revenue S 8,000 S 8,000 5 -
Total Expenses S 8,000 S 8,000 S -
Income/ (Loss) S . S -
Ending Net Assets S 76,740 S 76,740
Major Budget Changes
Budget Requests Funded/Unfunded
New water lines/sprinklers in old section City Unfunded / Waiting
Cemetery #1 on costs
Unfunded / Waiting
Reconstruct all roads in City Cemetery #1 on costs

Funds available for projects $51,192
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331-CEMETERY FUND

CITY OF FLORESVILLE

BUDGET CCMPARTSON REPORT
AS OF: SEPTEMBER 30TH, 2014

PAGE: 1

¥TDh CURRENT SELECTED BUDGET
REVEHNUES ACTUAL BUDGET BUDGET VARIAHCE WORKSPACE
CEMETERY
CEHMETERY PLOT SALES
331-431-45000 TRF IN FUND BALANCE 0 0 0 o O
331-431-49071 SALE OF CEMETERY LOTS 9,751 £,000 8,000 0 9 000
TOTAL CEMETERY PLOT SALES 9,751 8,000 8,000 ? 00D
P
TRANSFERS
331-431-49501 TRANSFER OF FUID3 0] 1} Q 0 O
TOTAL TRANSFERS 0 0 0
MISCELLABNEQUS
331-431~459901 MISCRLLANEOUS 0 0 o 0
331~431-49910 INTEREST INCOME ¢ 0 ] _ fi 2
TOTAL HWISCELLANEOUS 0 0 4]
TOTAL CEMETERY 4,751 8,000 8,000 0 o
TOTAL REVENUE 9,751 8,000 8,000




7-22-2014 05:41 PM CITY CF FLORESVILLE PAGE: 2
BUDGET COMPARISCN REPORT

AS OF: SEPTEMBER 30TH, 2014
331-CEMETERY FUND

CEMETERY
YTD CURRENT SELECTED BUDGET BUDGET
EXBENDITURES ACTUAL BUDGET BUDGET VARIALICE WORKSPACE
PERSONNEL
331-531-00101 SALARIES 0 0 0 o O
331-531-00201 PAYROLL TAXES 0 0 0 0 )
131-531-00301 RETIREMENT 0 0 0 o 9]
331-531-00501 EHPLOYEE INSURANCE 1] O 0 0 | !
TOTAT PERSONHEL 0 0 9 0

D e e T o 8
R A S P

SUPPLIES/MATERIALS

331-531-10801 TOOLS & SUPPLIES 38 500 500 0 500
331-531-11206 CONTRACT SERVICES 1,156 2,000 2,000 o _2.000
331-531-13501 CHEMICALS 503 1,900 1,000 o | DOV
331-531-13601 UNTFORMS o 0 ¢ 0 0
TOTAL SUPPLIES/MATERIALS 1,687 3,500 3,500 [ j 5()()
e ey
CONTRACTURAL
331-531-60950 COMPUTER SOFTWARE/SERVICES 0 500 500 0 500
331-531-65005 LIABILITY INSURANCE 0 4,000 1,000 o 4,000
TOTAL CONTRACTURAL 0 4,500 4,500 o4 ,.LQ Do N
e
CAPITAL OUTLAY
331-531-80100 CAPITAL OUTLAY 0 0 0 0 »)
TOTAL CAPITAL OUTLAY Q 3} 0 ] (O
B e P
OTHER
331-531-94101 CAPITAL EXPENDITURES 0 0 0 9 (9
331~531~94102 DEPRECIATION 0 0 a 0 9
TOTAL OTHER 0 0 0 _El ) MJ%QM‘

TOTAL CEMETERY 1,697 8,000 8,000 0 g

et b o i e
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BUDGET COMPARISCH REPCRT
AS OF: SEPTEMBER 30TH, 2014

331-CEMETERY FUND

CEHETERY
YTD CURRENT SELECTED BUDGET BUDGET

EXPENDITURES ACTURL BUDGET RBUDGET VARIRHCE WORKSPACE

TOTRL EXPENDITURES 1,697 8,000 8,000 0

REVENUE OVER/(UNDER) EXPENDITURES




2013/2014 2014/2015

DIFFERENCE

AMENDED CM PROPOSED
BUDGET BUDGET
Beginning Net Assets $ (5,176,840) $ (5,110,154)
Total Revenue S 402,000 S 547,000 145,000
Total Expenses ) 335,314 ) 549,618 214,304
Income/ {Loss) $ 66,686 S {2,618)
Ending Net Assets $ (5,110,154) $ (5,112,772)

Major Budget Changes
None at this time
Budget Requests Funded/Unfunded

None at this time




7-22-2014 03:47 PM CITY OF FLORESVILLE PAGE: 1
BUDGET COMPARISON REPORT
AS OF: JULY 318T, 2014

570-45 CORPORATION

YTD CURRENT SELECTED BUDGET BUDGET
REVENUES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
NON-DEPARTMENTAL
TAXES s
)

570-401-41401 SALES TAX 326,811 337,000 337,000 0 DN, 000

TOTAL TARES 326,811 337, 000 337,000 0
PARKS & RECREATION FEES
570~401-46410 CIVIC CENTER RENTAL 0 ) a o 1UD, 000
570-401-46420 CONSESSION SALES 53,537 65,000 65,000 0 bz 5 DD
570-401-46516 EVENT FEES 7,668 0 9 0 o

TOTAL PARKS & RECREATION FEES 61,205 65,000 €5, 000 9 5’:} g OOOW\W\
RENTAL USACE
$70~401-47261 RENTAL FEES 0 0 0 0 )

TOTAL RENTAL USAGE 0 0 Q 0 '@

T I i e P S

TRANSFERS
570-401-49301 TRF IN FROM GENERAL FUND ) 0

TOTAL TRANSFERS 0 0

s

MISCELLANEOUS
570-401-49901 MISCELANEOUS 3,120 0 0 ¢ S 000
570-401-49910 INTEREST 0 0 0 0 o

TOTAL MISCELLANEOUS 3,120 0 0 0 r> OOD

TR P A it
TOTAL NON-DEPARTMENTAL 391,136 102,000 102,000 0

TOTAL REVENUE 391,136 402,000 402,000 ¢ C:")Ll.f"] OOD
- i
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576-4A CORPCRATION
CIVIC CENTER

CITY OF FLORESVILLE
BUBGET CCMPARISON REPORT
AS OF: JULY 3187, 2014

PAGE: 2

YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
PERSONYEL
570-520-00101 SALARIES 0 0 0 o 552,400
570-520-00110 OVERTIME WAGES 0 0 0 ¢ [
570-520-00201 PAYROLL TAXES 0 0 0 0 L, GO
570-520-00301 RETIREMENT 0 0 0 0 4 LoD
570-520-00501 EMPLOYEE INSURANCE 0 ¢ 0 0 {00
§70-520-00505 WORKERS COMP TNSURAMCE 0 0 0 0 [pDO
TOTAL PERSONNEL 0 0 0 o bl 20D
O g N T i esiting
SUPPLIES/MATERIALS
570-520-10130 ENTERTATNERS 0 0 0 0 &)
570-520-10201 DUES 65 0 0 0 00
570-520-107031 OFFICE SUPPLIES 0 0 0 0 1, 00
570-520-10710 JANITORIAL/BUILDING SUPPLIES 0 0 0 o 10, ODO
570-520-11204 ADVERTISING/MARKETING 0 0 0 0 O
570~520-17412 ALCOHOL LICENSING FEE'S 1,730 2, 600 2,600 0 2, DD
TOTAL SUPPLIES/MATERIALS 1,795 2,600 2,600 0o f 5 (00
o S
EQUIP/BUILD MAINTEMANCE
570-520-2710% BUILDING REPAIRS 0 0 0 0 U0 ,000
570-520-27105 MAINTENACE REPATRS-ARENA 0 0 0 0 L DDO
570-520~31100 SALES TAX-COMPTROLLER 3,063 5,363 5,363 0 &, 000
TOTAL EQUIP/BUILD MAINTENANCE 3,063 5,363 5,363 o vﬂ(&‘g«gh .
DEPT MATERIALS
570-520~47410 CONCESSION-BEVERAGES 18,858 47,000 47,000 0 40,000
570-520-47411 CONCESSIGH-SUPPLIES 1,525 6,000 6,000 0 2,000
570-520-47450 SPONSORED EVENTS 5,458 6 0 0 5,000
TOTAL DEPT MATERIALS 25,842 53,000 53,000 0 HA ‘ngov
TR R I TS
UTILITIES
570-520-51101 UTILITIES-TELEPHONE 0 0 0 0 500
570~520-56101 UTILITIES-ELECTRIC 0 0 0 o 14,000
570-520-56102 UTTLITIES-WATER 0 o 0 0 pDO
TOTAL UTILITIES 0 0 0 o §3 500
e e e e e
CONTRACTURAL
570-520-60100 BANK SERVICE FEES 169 1,200 1,200 0 {,O0D
570-520-60102 LEGAL FEES 20,000 24,000 24,000 0 4,000
570-520-60105 PROFESSIONAL AUDITORS 0 0 0 9 5,000
570-520-60106 PROFESSIONAL - AUDITORS 0 0 0 0 S
570-520-60901 CONTRACT OFFICE EQUIPMENT 0 0 0 0 3 000
$70-520-61206 CONTRACT SERVICES 0 0 o 03,000
TOTAL CONTRACTURAL 20,369 25,200 25,200 o B, 000
CAPITAL OUTLAY
570~520-80109 2007 REVEHUE BCND PRINCIPAL 14,000 14,000 14,000 o 14,000
570-520-80110 2007 REVENUE BOND-INTEREST 35,732 70,533 78,533 o _ "D, 00
TOTAL CAPITAL OUTIAY 49,732 84,533 84,533

0" R0

S U g g




7-22-2014 04:11 PM CITY OF FLORESVILLE PAGE: 3
BUDGET COMPARISON REPORT
AS OF: JULY 31ST, 2014
570-4n CORPORATICON
CIVIC CENTER
YTD CURRENT SELECTED BUDGET BUDGET
EXPENDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
OTHER
570~520~90110 DEPRECIATION EXPENSE 0 0 0 Q )
570~520~90130 AMORTIZATION BOND EXPENSE 0 o] 0 0 O
570-520-99850 TRANSFER OUT - DESBT SERVICE 0 164,618 164,618 0 Hpﬂ,b@
570-520-99999 DEBT RECLASS - END OF YEAR 0 0 0 0 o
TOTAL OTHER 0 164,618 164, 618 0 Lub[g
R R T T Ty
TOTAL CIVIC CENTER 100, 800 335,314 335,314 0 5l/’f'}, b ?(f

i, oty
e e e
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BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2014
301-GENERAL FUND
YTD CURRENT SELECTED BUDGET BUDGET
REVENUES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
GENERAL ADMINISTRATION
TAXES
301-401-41001 CURRENT ADVALOREM TAYX 388,603 416,489 416,489 0
301-401-41101 DISCOUNTS ( 8,819) { 8,000) ( 8, 000) 0
301-401-41201 DELINQUENT ADVALOREM TAX 16,965 28,000 28,000 0
301-401-41301 PENALTIES & INTEREST 9,292 15,000 15,000 0
301-401-41401 CITY SALES TAX 1,018,783 1,350,000 1,350,000 0
301-401-41403 FELPS COLLECTION FEE 19,060 25,000 25,000 0
301-401-41405 MIXED BEVERAGE TAX 11,824 8,000 8,000 0
301-401-41500 STREET MAINTENANCE TAX/BEVERAG 0 0 0 0
301-401-41501 FRANCHISE TAX - ELECTRIC 441,841 578,000 578,000 0
301-401-41601 FRANCHISE TAX - GAS 36,654 35,000 35,000 0
301-401-41621 FRANCHISE TAX-REFUSE 1,250 4,500 4,500 0
301-401-41701 FRANCHISE TAX - PHONE 11,946 14,000 14,000 0
301-401-41702 FIBEROPTIC CABLE 0 0 0 0
301-401-41802 HOTEL/MOTEL TA¥X 0 0 0 0
TOTAL TAXES 1,947,399 2,465,989 2,465,989 0
FINES
301-401-42101 MUNICIPAL CQURT FINES 99,467 147,000 147,000
TOTAL FINES 99,467 147,000 147,000
LICENSES & PERMITS
301-401-43101 LICENSE, PERMITS, ETC. 108,300 130,000 130,000 0
301-401-43102 PROCESSING FEES 5,240 0 0 0
TOTAL LICENSES & PERMITS 113,540 130,000 130,000 0
INSPECTIONS
301-401-44101 INSPECTION FEES (ENGR) 10,790 10,000 10,000 0
TOTAL INSPECTIONS 10,790 10,000 10,000 0
PARKS & RECREATION FEES
301-401-46101 PARK PAVILLION RENTAL 1,725 3,000 3,000 0
301-401-46110 POOL RENTAL 10,395 15,000 15,000 0
301-401-46120 PCOL ADMISSIONS 7,625 25,000 25,000 0
301-401-46301 POOL SNACK/OTHER SALES 0 0 0 0
301-401-46401 POOL CLASSES/LESSONS 3,591 5,500 5,500 0
301-401-46410 CIVIC CENTER RENTAL 90,908 140,000 140,000 0
301-401-46415 TICKET SALES 0 0 0 0
301-401-46420 CIVIC CENTER CONCESSION 0 0 0 0
301-401-46425 HOLIDAY EXTRAVAGANZA 0 0 0 0
301-401-46516 EVENT FEES 0 0 0 0
TOTAL PARKS & RECREATION FEES 114,244 188,500 188,500 0
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BUDGET COMPARISON REPORT
AS OF: JUNE 30TH, 2014

301-GEMERAL FUND

CIVIC/EVENT CENTER

YTD CURRENT SELECTED BUDGET BUDGET
EXPEMDITURES ACTUAL BUDGET BUDGET VARIANCE WORKSPACE
PERSONNEL
301-520-00101 SALARIES 39,398 53,570 53,570 0
301-520-00110 QVERTIME WAGES 370 0 0 ¢
301-520-00201 PAYROLL TAXES 3,151 4,317 4,377 0
301-520-00301 RETIREMENT 4,150 6,310 6,310 0
301-520-00501 EMPLOYEE INSURANCE 4,064 11,080 11,080 a
301-520~00505 WORKERS COMP INSURNACH Q0 731 731 0
301-520-00701 UNEMPLOYMENT 0 0 ] 0
TOTAL PERSONNEL 51,133 76,068 76,068 0
SUPPLIES/MATERIALS
301~520-10105 MED AM/DRUG SCREENING 0 0 ] 0
301-520-10701 OFFICE SUPPLIES 380 2,000 2,000 0
301-520-10710 JANITORIAL/BUILDING SUPPLIES 6,241 15,000 15,000 0
301-520-10740 FORMS PRINTING 44 0 1} 0
301-520-11207 DUES/LICENSING 333 3,000 3,000 0
301-520-12401 TRAVEL AND TRAINING 0 0 0 0
30:1-520-15005 LIABILITY INSURANCE 0 0 0 0
TOTAL SUPPLIES/MATERIALS 6,997 20,000 20,000 o
EQUIP/BUILD MAINTENANCE
301-520-27101 BUILDING EXPENSES 12,382 19,900 19,900
TOTAL EQUIP/BUILD MAINTENANCE 12,382 19,900 19, 900
DEPT MATERIALS
301-520-41204 ADVERTISING 1,680 3,500 3,500 0
301-520-41205 EQUIPHENT RENTAL 0 2,000 2,000 0
301-520~43701 CONTRACT LABOR & CLEANING 17,045 18,000 18,000 0
TOTAL DEPT WATERIALS 18,725 23,500 23,500 0
UTILITIES
301-520-51101 UTILITIES-TELEPHONE 3,164 5,500 5,500 0
301-520-56101 UTILITIES-ELECTRIC 65,750 74,000 74,000 0
301-520-56102 UTILITES-WATER 3,870 3,000 3,000 0
TOTAL UTILITIES 72,7183 82,500 82,500 o
CONTRACTURAL
301-520-60101 PROFESSIONAL FRES 0 1,000 1,000 0
301-520-60102 LEGAL FEES 0 0 0 0
301-520-60201 CONTRACT OFFICE EQUIPMENT 3,239 3,636 3,636 ]
301-520~60940 WEB SITE/TECHNOLGY 0 0 0 0
301-520-61206 CONTRACT SERVICES 5258 3,000 3,000 0
TOTAL CONTRACTURAL 3,764 1,636 7,636 0
OTHER
301-520-97401 HOTEL/MOTEL EXPENSE ) v 0 0
TOTAL OTHER 0 a 0 ¢

TOTAL CIVIC/EVENT CENTER 165,784 229,604 229,604 0



